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To assist in nominating a colleague for a Crystala#d, please refer to the
following definitions of each aim if you need h@lgxplaining how your Nominee
effectively met the inteof the District’s aims. The following columns defg the
District’'s four aims ran during the 2007-08 schgelar inCUSD Today

CUSD’s Aim |: Maximizing Student Achievement

By Dr. Dan Kaiser, Associate Superintendent of 8theadership

The first aim found in Clovis Unified’s 2007-08 &tegic Plan is “Maximizing Student
Achievement.”

Our intention is to improve student achievemerdigmificant and lasting ways through
focused areas of improvement using a variety ategjic goals.

For the 2007-08 school year, the District aimatreéase academic achievement in
secondary math; focus on identifying early the aoaid and behavioral issues in students that
can jeopardize learning success; enhance prepafatithe SAT's and ACT'’s English
components; embed and assess CaHSEE standar@sl@s geven through 10; continue to
support the needs of English Language Learnerdeimgnt standards-centered secondary
classrooms and expand career/technical education.

Secondary math

Clovis Unified is focused on developing and impletgg standards-centered curriculum for
Algebra AB/CD, as well as revising and refiningeand intervention materials developed last
school year for Pre-Algebra, Algebra | and Algebra

New curriculum will include unit guides, quizzesagng charts, unit tests and quarterly
benchmark tests, and be shared with teachers thittheg'Lead Teacher Model” in which a
course-specific lead teacher will be designatesthbol sites. District lead teachers will oversee
program development, training for lead teachergeld@ment of site professional development
experiences and all assessments.

By June 2008, the District will have comprehensiw@form curriculum and assessment
materials for Algebra AB/CD, which will be used &y CUSD secondary sites according to the
essential agreements developed throughout thegbroje

The administrative leads for this project are Asst® Superintendent of Curriculum and
Instruction Ginny Boris, Ed.D., Administrator of @mdary Curriculum and Staff Development
Rosalie Baker, and the Board Subcommittee for Culrim and Instruction.

Rtl program
A comprehension Response to Intervention (Rtl) mnogwill be designed and launched. The
program will include an academic and a behavicvatgonent.



The system will identify students with academidehavioral issues at an early stage and
provide tiers of services to address each studbatiser(s) to success. Through Rtl, educators
are trained to identify early behaviors that jeoigs learning success and develop action plans
to address these behaviors.

Each school will have a comprehensive plan to adddentified behavior barriers with
increasing levels of support. Included in succdssfdels are proactive alternatives to
suspension and cohesive multi-year academic iméores.

Where Rtl has been successfully implemented, aciadarocess increases, student discipline
becomes more proactive and discipline referralsedese.

Administrative leads for this project include Boand Administrator of Elementary
Curriculum and Staff Development Debbie Parra, Edabd the Board Subcommittee for
Curriculum and Instruction.

SAT/ACT Readiness

With the acquisition of 60 SAT/ACT passages fronplaa, Inc., the District will implement the
SAT/ACT Readiness program in all grade 11 Englislsses this fall. These passages will be
used by secondary reading teachers to promote andanstudents’ continuous improvement in
reading rigorous passages.

In subsequent years, the District will expand tragzt to grades nine and 10 and
explore the possibility of initiating a similar eft in mathematics.

Administrative leads for this project are Boris kBg and the Board Subcommittee for
Curriculum and Instruction.

CaHSEE

The District is continuing to support students’ teag of the grade 10 California High School
Exit Exam (CaHSEE) by embedding and assessing CRH&thdards in grades seven through
10. Administrators will also stress to intermedist@ool teachers of mathematics and
English/language arts their critical role in prepgrstudents for CaHSEE.

Edusoft is a web-based application that allowsaaher to scan and score a test via the
internet, and see student results broken downet&tandard level. Secondary teachers will be
trained in Edusoft features that generate CaHSE#E, deeate targeted CaHSEE assignments and
monitor students’ progress on CaHSEE standardss ififormation allows the teacher to
identify areas not mastered and alter instructtoméet the needs of all students.

Administrative leads for this project are Boris,salf and the Board Subcommittee for
Curriculum and Instruction.

EL Academy

The needs of English Learner (EL) students who Im&vey arrived in America will be
supported through the services of the EL Acadenhystidents, whose English fluency is at the
beginning level, will be placed in magnet progrdotated at Temperance-Kutner Elementary
School, Reyburn Intermediate School and Clovis Bagih School.

The EL Academy Lead Teacher will work with genedlication teachers modeling
instructional strategies to support EL studentihag are mainstreamed into traditional core
curriculum classes.

Administrative leads for this project are BorigyR, and Board Subcommittee for
Curriculum and Instruction.

Standards-centered classroom — grades 7-12
Moving from a classroom system that ranks studearing, to one that “demands” all students
master grade level standards is a challengingitramgor all levels. It is a particularly



challenging transformation at the secondary levedne large class loads and demanding content
make the task more complex.

Guided by the Math Initiative deployment model, Bistrict plans to establish
Professional Learning Teams at both the site asttibti level to promote training and
discussion on best practices to fully implemenmdéads-centered secondary classrooms in the
three remaining core curriculum areas. A new itit&in a new core curriculum area will be
implemented in the 2008-09 school year.

Administrative leads for this project are Boris kBg Administrator on Special
Assignment Rick Gold, and the Board SubcommitteeCiarriculum and Instruction.
Career/technical education
A plan will be implemented to expand career/tecaineclucation at all District high schools that
will:

» Evaluate and upgrade facilities to optimize prograrality;

» Create and implement strategies to more effectipablicize and fill career and
technical courses;

* Focus on counselors’ awareness of and supporafeedtechnical opportunities;

* Expect counselors to work with students in longgeaplanning to ensure students’
readiness for program participation without compsing collegiate entrance
requirements;

* Promote project-based learning in all career/texdiraducation classes linking
class work to core curriculum standards and integganstruction across
disciplines; and

» Collect and evaluate data related to student eneuit in and satisfaction with
career/technical education courses.

Clovis Unified has recently qualified for $9.8 riolh to enhance or build career technical
facilities at each of our comprehensive high scéool

Administrative leads for this project include Bakassistant Superintendent of
Educational Services Gary Giannoni, and the Boaltt&mmittee for Curriculum and
Instruction.

The following chart lists some of the specific gotd maximize student achievement for the
District:

MONITORING OUR PROGRESS: Aim One
Maximizing Student Achievement
Overall District Performance

04-05 05-06 06-07 07-08

Goal
API: 100% of schools will meet or exceed 100% 95% 95% 100%
their API target growth scores.
AYP: The District will meet all AYP Met All Met All Met All Meet All

assessment targets.

AYP: 100% of schools will meet their AYP 83% 97 % 1009 100%




assessment targets.

PI: No schools will be classified as Program None 1 School None None
Improvement (PI).

CLASSI I: All elementary schools will 14/28 = 19/29 = 23/30 = 80%
achieve the criteria of CLASSI I. 50% 65.5% 77%

CLASSI I: All intermediate schools will 0/4 = 2/4 = 2/4 = 75%
achieve the criteria of CLASSI I. 0% 50% 50%

CLASSI [: All high schools will achieve the 2/4 = 2/4 = 3/4 = 100%
criteria of CLASSI I. 50% 50% 75%

H.S. Graduation100% of students will meet 2/4 = 1/4 = 3/4 = 100%
graduation requirements as evidenced by all 5oy 2504 75%

CUSD high schools earning a score of

Superior on CLASSI Il Event 355.

UC/CSU Readines$0% of CUSD high 44% 44.7% 53.2% 58%
school seniors will meet UC/CSU entrance

requirements.

Clovis Assessment System for Sustained Improvef@mASSI) has three components.
CLASSI | is a matrix of quality indicators for stewt academic achievement. The matrix
includes rigorous academic performance goals fatadlents. To see the entire matrix and
complete chart of goals for the Achievement Ainggsle go to our Web site.
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AIM II: Ensure a safe and positive learning envirorment where
CHARACTER COUNTS!

By Gary Giannoni, Assistant Superintendent of Etlooal Services

The second aim found in Clovis Unified’s 2007-G8&gic Plan is “Ensure a safe and
positive learning environment where CHARACTER COUNT

Our intention is to improve student achievemerdigmificant and lasting ways through
focused areas of improvement using a variety ategjic goals. For the 2007-08 school year, the
District aims to ensure a safe and positive legreimvironment where CHARACTER
COUNTS! by expanding students’ co-curricular p@pation and by launching a Response to
Intervention (Rtl) program to identify students kvéicademic or behavioral issues at an early
stage and provide tiers of services to address #adent’s barriers to success. Both of these
efforts are further explained below.

So just what does the previous paragraph meaarreducational jargon? First and
foremost, as a district we believe in order fodstuts to be successful learners they must come
to school in a safe, secure and positive envirommen

CHARACTER COUNTS!, adopted as the CUSD charadieication program in 1998,
teaches students values based upon six charaltées pi Trustworthiness, Respect,
Responsibility, Fairness, Citizenship and Carinigild@en are taught these pillars in class and



various activities (athletics, performing arts,ldlorganizations, leadership, human relations)
many times during their school years.

This aim incorporates the District’s commitmenthe “spirit” portion of the slogan, “Be the
best you can be in mind, body and spirit.”

How is CUSD progressing in achieving this goal?ed¢mentary schools in CUSD have
recognition programs designed to reinforce theyslbf CHARACTER COUNTS! while
teachers take it to the next level by incorporatihgracter qualities into their classroom
management system and a positive reinforcemensflmriexpected behaviors and conduct.

An example of this type of reinforcement is theifige postcard approach used at some
schools. The following example is from Liberty Elemtary teacher, Jose Cantu:

“I have learned that the purpose of CHARACTER COW@Nis to encourage our
students in Clovis Unified to develop into studesitsharacter and better people which will
benefit our overall society.

“At Liberty, we are fortunate to have a speciallte postcards — to help us recognize and
congratulate those students living up to our beljstem on a daily basis. The front of the
postcard has the school’s address and a spadeefetudent’s address. The back of the
postcard is labeled ‘Character Counts Card.’ Tieeeespace for the student’'s name, a
comments section and the “Pillar of Character"shuglent exhibited.

“We want our students at Liberty to live the R#tl@f Character not to just recite them.

The added benefit is our kids get a personalizeéd fnom their teacher telling their parents
what a great kid they are. Everyone needs to heqatdor their successes and persuaded to
do their best. | truly believe this incorporatess’s philosophy of mind, body and spirit.
Zig Ziglar states it best with his quote, “You cahreceive a sincere compliment without
feeling better...and just as important, you canne¢ @i sincere compliment without feeling
better yourself.”

Another outstanding example of how CHARACTER COWBNTs implemented in the
secondary schools of CUSD is the new “Eagles ofddbRledge developed by students, staff
and parents at Clovis West High School this yeaedsence, the pledge carries the Co-curricular
Code of Ethics requirement to the next level; aiatdry commitment signifying that mutual
trust and resolve will govern students’ decisiofido the right thing” when confronted with
choices by friends, teammates and peers. The plekyao consequences if a student should
break it, other than each individual having to Wigh their own conscience regarding choices.

“There are a lot of students out there that nel@tleapush to do the right thing,” said student
Governing Board Member Jenna Leary of CWHS.

Expanding co-curricular participation

Clovis Unified is striving this year to sustaindaexpand student participation in co-
curricular activities including athletics, clubsidavisual and performing arts (students at the
intermediate school are the focus).

Administrative proposals will be fully implementéalprovide an array of opportunities for
all students to access the prior knowledge antssigtjuired for active involvement in programs
at the intermediate and high school levels. Comgmsive articulation strategies in the areas of
athletics, vocal music, instrumental music and aoad clubs will be developed.

Administrative leads for this project include Asgde Superintendent of School Leadership
Dan Kaiser, Ed.D., Assistant Superintendent forGlevis North Area Carlo Prandini, myself,
and the Board Subcommittee for Curriculum and Utdion.

Rtl program



A comprehensive Response to Intervention (Rtig@am will be designed and launched.
The program will include an academic and a behalmymponent.

The system will identify students with academidehavioral issues at an early stage and
provide tiers of services to address each studbatiser(s) to success. Through Rtl, educators
are trained to identify early behaviors that jedise learning success and develop action plans
to address these behaviors.

Each school will have a comprehensive plan toesididentified behavior barriers with
increasing levels of support. Included in succdssfdels are proactive alternatives to
suspension and cohesive multi-year academic inméores.

Where Rtl has been successfully implemented, as@dgiccess increases, student discipline
becomes more proactive and discipline referralsedese.

Administrative leads for this project include Asgde Superintendent of Curriculum and
Instruction, Ginny Boris, Ed.D., and AdministratdrElementary Curriculum and Staff
Development Debbie Parra, Ed.D., and the Board @ubuttee for Curriculum and Instruction.

MONITORING OUR PROGRESS: Aim Two
Progressin Character Education, School Safety & Positive Environment

SART Survey 04-05 05-06 06-07 07-08
Goal

CHARACTER COUNTSH Parent| Elem: 83 | Elem: 83 | Elem: 82 | Elem: 85
endorsement as evidenced by an increase in
“A” or “B” responses on the SART Surve . : . .
question assessing CHARACTER COUNTgpter' 70 | Inter: 69 | Inter: 70 | Inter: 73

HS.:58 |H.S.:61 |H.S.:63 |H.S.:66
Positive Climate Parent endorsement aklem: 86 | Elem: 86 | Elem: 76 | Elem: 79
evidenced by an increase in “A” or “B”
responses on the SART Survey ques i?rﬂer: 76 |Inter: 76 | Inter: 85 | Inter: 88
assessing positive school climate.

HS.:68 |H.S.:71 |H.S.:72 |H.S.:75
Cultural Groups Parent endorsement gElem: 76 | Elem: 77 | Elem: 78 | Elem: 81
evidenced by an increase in “A” or “B”
responses on the SART Survey ques i?rﬁer: 68 |Inter: 69 |Inter: 71 | Inter: 74
assessing the appreciation of various racia
and cultural groups.

HS..67 |H.S..66 |H.S.:66 |H.S.:69
Co-curricular ProgramsParent endorsemen&lem: 80 | Elem: 82 | Elem: 80 | Elem: 83
of CUSD co-curricular programs will he
eV|“deinced by .SART Survey responses of 'ﬁnter: 75 |Inter: 75 |Inter: 74 | Inter: 77
or “B” exceeding 84%.




H.S.: 70 H.S.: 69 HS: 62 | H.S.: 65
School Safety Elem: 87 | Elem: 85 | Elem: 84 | Elem: 87
Parent satisfaction with the safety and
security of their students’ schools will exceeghter: 79 | Inter: 78 | Inter: 78 | Inter: 81
80% of “A” or “B” responses on the SART
Survey item.

HS..74 |HS..76 |H.S.:71 |H.S..74
Facilities Elem: 91 | Elem: 90 | Elem: 89 | Elem: 92
Parents will endorse the quality of school
facilities as evidenced by a scoreBaP% of | |nter: 88 | Inter: 87 | Inter: 86 | Inter: 89
“A” or “B” responses to the SART Survey
guestion on grounds and buildings.

HS.:80 |HS.:81 |HS.:79 |H.S.:82
Student Surveys 04-05 05-06 06-07 07-08

Goal

CHARACTER COUNTS! Endorsement asGr- 8: N/A| Gr. 8: N/A| Gr. 8: N/A | Gr. 8: N/A
evidenced by an increase in “A” or “B”
responses on the Student Survey_ Gr.12: 49| Gr.12: 51| Gr. 12: 54 | Gr. 12: 60
Positive Climate Gr. 8:N/A| Gr. 8: N/A| Gr. 8: N/A | Gr. 8: N/A
As evidenced by an increase in “A” or “B” ) ) ) )
responses on the Student Survey. Gr.12: 71| Gr. 12: 73| Gr. 12: 54 | Gr. 12: 60
Cultural Groups Gr. 8: N/A | Gr. 8:N/A| Gr. 8: N/A| Gr. 8: N/A
As evidenced by an increase in “A” or “B” ) ) ) )
responses on the Student Survey. Gr.12: 70| Gr. 12: 71| Gr. 12: 73 | Gr. 12: 76
Co-Curricular _Programs Endorsement of Gr- 8: N/A | Gr. 8: N/A | Gr. 8: N/A | Gr. 8: N/A
CUSD co-curricular programs will be
evidenced by student survey responses @f 12:64 | Gr. 12: 67 | Gr. 12: 65 | Gr. 12: 68
“A” or “B” exceeding 84%.
School Safety Gr. 8: N/A | Gr. 8:N/A| Gr. 8: N/A| Gr. 8: N/A
Student satisfaction with the safety and _ _ _ _
security of their students’ schools will exceeg'r' 12:92| Gr. 12:92) Gr. 12: 90 SRS
80% of “A” or “B” responses on the
Student Survey item.
Facilities Gr. 8:N/A| Gr. 8: N/A| Gr. 8: N/A | Gr. 8: N/A
Students will endorse the quality of school _ _ _ _
facilities as evidenced by a score8&b of Gr.12:66 | Gr. 12: 68 | Gr. 12: 67 | Gr. 12: 71
“A” or “B” responses to the Student Survey
guestion on grounds and buildings.
Habitual Violators 04-05 05-06 06-07 07-08




Goal
The incidence of students with repé&to data | 2005-06 | 2006-07
suspensions within a school year wilivailable | gysp.- Susp.-
decreaseover the previous school year. 4331. 5322
Co-Curricular Participation 04-05 05-06 | 06-07 07-08
Goal
CLASSI 1I: 100% of schoolswill meet or| Elem: 100 | Elem: 100 | Elem: 100 | Elem: 100
exceed their CLASSI Il goals.
Inter: 50 | Inter: 100 | Inter: 100 | Inter: 100
H.S.:75 | H.S.:100 | H.S.: 100 | H.S.: 100
Hi#

AIM lII: Operate with increasing efficiency and effectiveness
By Bill McGuire, Associate Superintendent of Adnsitnative Services

The third aim found in Clovis Unified's 2007-08 &tgic Plan is “Operate with
increasing efficiency and effectiveness.”

To this end, the primary goal of Administrative Bees is to obtain the highest level of
instructional resources and materials availablee ®@ay to do this is to increase the revenue
needed to fund these resources.

The District has set several goals for the 2008d}ol year aimed at increasing
revenue.

The first of these goals is to increase our Aveilagiy Attendance (ADA).

Recent trends, particularly at the secondary lemeleclining enroliment and flat student
attendance, demonstrate the need for District aadeaders to study the problem and seek
strategies that will significantly improve dailytetdance.

Although the fiscal impact of declining studeneatlance is important, the academic
consequences are of even greater concern. Wheenssuare not in class, they do not receive the
benefit of their teacher’s instruction and are ueab ask questions; and they miss testing,
homework assignments and social interaction. Frémaacial standpoint, the District receives
roughly $45 in revenue per child per day they attelass; this money is then put back into the
budget as funding for the programs used by studerdsr schools.

The bottom line: Students attending school is beiato everyone and for a multitude
of reasons. So, the District has set a goal teeass CUSD’s ADA from 95 percent attendance
to 96 percent attendance.

The second goal Administrative Services has estadudi to increase revenue is to become
more energy efficient. CUSD and the Governing Bdede adopted a new Energy Management
Program. The primary mission of this program ishdt the culture and habits of the District to
become more "Energy Wise" and efficient.

The District has hired two Energy Managers, Garst&oand Eric Colvin, to take on this
challenge. Their first initiative is to focus ordteeing "off-time" use. Out of the 8,760 hours in a
year, only 1,180 are actual school occupancy hdtuissin that remaining 7,580 hours of the



year — after school hours, weekends, holidays antdrger break — that the program will strive to
realize the most savings.

Again, money saved on energy bills can go dirdatigk into programs that benefit our
students.

Lastly, in an effort to review efficiency practiceSvarious departments in Clovis Unified,
Administrative Services is focusing on ongoingdhparty audits conducted by the Fiscal Crisis
Management and Assessment Team (FCMAT). This ywarareas are being reviewed: special
education and position control, which involves esving the process by which new positions are
approved and filled. Several suggested revisionrSGWVAT will allow the District to more
quickly and effectively process new hires, whileximaizing its financial resources.

Previously, FCMAT studies had been conducted oStuglent Services and School
Attendance Office, and Special Projects and Tedgytlepartments. Administrative
recommendations based on the report findings coatio be implemented, as will the findings
in the special education and position control ssidi

For more information about FCMAT's report findings,to discuss any of the initiatives that
have come out of AIM Il of Clovis Unified’s 20008 Strategic Plan, please feel free to my
office at 327-9110.
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AIM IV — Maintain a quality workforce

By Dr. Janet Young, Associate Superintendent of BlufResources

The basic idea behind Aim IV as set forth in CUSRO97-08 Strategic Plan is to maintain the
traditions and culture of Clovis Unified by recing, training, and retaining a quality workforce
as evidenced by evaluation data, training data)@ep satisfaction survey data, and
comparative district data.

What this ultimately means is that we strive tewge that Clovis Unified students are
receiving the best possible education from the gealified teachers who are the best suited to
meet the needs of the schools in which they serve.

Let me explain how:

Recruiting
Obtaining the highest quality workforce begins wikruiting the best of the best.

Clovis Unified’s teacher recruitment process isastve. It all begins with a team of
educators and administrators who attend job failscal universities and colleges — Fresno
State, Fresno Pacific, National University, amotigecs — and perform basic, initial screenings
and interviews with potential candidates. The HurRasources Department then lets District
administrators know who the highest rated candglate; the ones deemed the best match to
Clovis Unified. Administrators review the applicats and then consider how their school’'s
needs match with each applicant’s experience sskiiterests and talents.

Bear in mind, each CUSD school has site-based neamagt. This means that every
school in the District is operated differently vehdll still following the same principles and aims
that define Clovis Unified as a whole. In additieach school’s community is inherently
different. With so many variables to consider, Gadrattention is paid from the beginning as to
where a candidate will fit best with which schoatientity.



From there, viable candidates are contacted fst-found interviews to be held by panels
of staff and parents who then interview candidatesrecommend those who they feel would
best meld with the school’'s community and who wdagdthe best fit with the team.

The applicant then goes through a rigorous sefiederviews beginning with the
principal followed by another interview with thesarsuperintendent then the associate
superintendent of school leadership. After the mhatd successfully passes each round, a final
interview is held with our superintendent at whiche our teacher candidates conduct a lesson.
If the superintendent concurs, the candidate’s niarteken to the Board for approval. The same
principles apply to the hiring of our classified @oyees as well, with an emphasis on hiring the
best of the best. These employees undergo an esdenterview process and must also
ultimately be approved by the Governing Board.

The process for hiring both our certificated arakslfied employees is extensive and
intensive. It is as much about ensuring that tmelickate feels comfortable and confident
potentially working for CUSD and following our aigrstandards, educational structure, and a
system that firmly supports developing the mindjypand spirit of a child. We want to make
sure the candidate wants us as much as we want them

It should also be noted that to ensure safety lotaatpuses, every employee must be
fingerprinted, TB tested and cleared before eveking for Clovis Unified.

When the right teachers and support staff are glata school site, both students and
employees experience the benefits of effective sugmd cohesion.

Training

Our attention to developing a quality workforce slo®t end upon the hiring of our outstanding
employees. We understand that continuously progidmployees with tools to improve their
skill sets and addressing their needs is crucial.

Once employees are hired, they receive ongoingstifrom their school sites and
through the District Office.

We have frequent staff development for both cesdtfed and classified employees that
address a variety of department-, site-, area-gaade level-specific topics.

In addition, new teachers are intensively suppdigedheir first two years through our
Beginning Teacher Support Administration (BTSA)uition Professional Development
Program for all new teachers, which provides inses; support, a forum for sharing best
practices and a variety of other benefits to ensurenewest teachers gain a firm foundation on
which to begin their CUSD careers.

Retention

We work hard to invest as much as possible intstleess and satisfaction of our employees.
We aim to ensure that they choose to work for Clygar after year and continue to provide our
students with the best possible education and equer with enthusiasm and dedication.

The key component to making this happen is fogqusimdeveloping relationships. We
work with our employees on a continuous basis endmes of communication.

One way we do this is through our Faculty Senate@onfidential Unit Business
Support Senate (CUBSS). These two groups work tiearebresent teachers’ and classified
employees’ thoughts, concerns and ideas to betet the needs of employees.

We also conduct annual anonymous employee sai@fadimate assessment surveys, in
which ideas and opinions are shared, as are sugge$sbr improvements. CUSD administration
reads all results and takes all feedback extreselpusly. These surveys have directly led to
plans of action aimed once again at meeting thdsxeeour employees.



Year after year we find in these surveys that ntioa@ 90 percent of our employees are
proud to work here; that they are pleased withhiga standards they are held to in Clovis
Unified; and that they enjoy being part of the CU&Dture and traditions.

The effects of such high employee satisfactionraraediately evident when you walk
on any campus in the District from the well-keptgnds, the engaged learning, the helpful
support staff, the safe bus rides, the clean Ca@pitering kitchens offering healthy food
choices served with a smile. We truly do have &t bmployees here in Clovis Unified!

Identifying, hiring, training and retaining the be$ the best possible employees to work
in Clovis Unified is our simple formula to assemigliand maintaining the highest quality
workforce possible. This is the perfect recipegmviding the highest quality education to each
and every one of our students. Everyone wins!



