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School

About This School

The mission of Alta Sierra Intermediate School, "A Team of Champions," is to work effectively and
efficiently to ensure all students connect to school and become lifelong learners. We will develop
unity and leadership by challenging ourselves so all students: achieve academic proficiency on the
California State Standards; respect each other; and keep our school safe, clean, and united.

We are proud of our campus and surrounding community. At Alta Sierra, we hold a legacy of
building Bruin Champions in Mind, Body, and Spirit. Our instrumental and vocal music department,
as well as drama, History Day, FLL Robotics, Science Olympiad and Science Fair, have brought
home local, regional, state, and national recognition. These traditions of success extend over many,
many, years and reflect our school's commitment to excellence. Alta Sierra's athletic prowess has
been on display year in and year out, earning the Athletic Supremacy Award for the 2019-2020
academic year. The life lessons learned in our co-curricular programs are irreplaceable.

We are also dedicated to continuous improvement in all aspects of our school. High expectations
and high standards for our students and staff will provide the foundation for future growth and
accomplishments. Students participate in a rigorous curriculum and are supported by various levels
of intervention in order to prepare them for the academic rigors of high school. Interim Clovis
Assessments Language Arts (iCAL) and math benchmark data provide our staff with information in
order to place students in targeted intervention programs. Students are placed in within-the-school
day intervention classes based on their test scores and their academic performance in math and
language arts. In addition, students can attend after school and lunchtime labs to support them in
each of the academic areas: math, science, language arts, and history. Alta Sierra monitors the
progress of our students through benchmark testing in science, math, language arts; academic
counseling for students in danger of failing; and manda-tutorials for students in danger of being
retained.
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Purpose and Description

Briefly describe the purpose of this plan (Select from Schoolwide Program, Comprehensive Support
and Improvement, Targeted Support and Improvement, or Additional Targeted Support and
Improvement)

Schoolwide Program

On December 10, 2015, President Barack Obama signed the Every Student Succeeds Act (ESSA),
reauthorizing the federal Elementary and Secondary Education Act (ESEA) and replacing the No
Child Left Behind Act (NCLB), the 2001 reauthorization of ESEA. Overall, the new law provides
states more authority on standards, assessments, accountability, supports, and interventions while
preserving the general structure of the ESEA funding formulas.

California is continuing to engage our education community and stakeholders in the development of
the ESSA State Plan, which become operational in the 2017-18 school year.

On July 1, 2013, Governor Jerry Brown signed Assembly Bill (AB) 97 (Chapter 47, Statutes of 2013)
to establish the Local Control Funding Formula (LCFF) and the Local Control and Accountability
Plan (LCAP). The law also requires the SBE to approve LCFF evaluation rubrics to assist LEAs to
identify strengths and weaknesses of their LCFF implementation through the analysis of multiple
measures. This analysis results in locally established goals, consistent with state performance
standards, and the evaluation of those goals for the purpose of continuous improvement. The LCFF
evaluation rubrics are an integral part of California’s emerging accountability system. California has
a unique opportunity, using the LCFF state priorities and three distinct parts of the LCFF—the LCAP
and Annual Update, the LCFF evaluation rubrics, and the assistance and support system—to
establish a single, integrated state and federal accountability system. California’s new accountability
system will build on the foundations of the LCFF, consisting of the LCAP, along with the Annual
Update, the evaluation rubrics, and the California Collaborative for Educational Excellence (CCEE)
support structure to meet both state law and the federal accountability requirements established in
ESSA.

With the enactment of the ESSA, California has the opportunity to streamline local, state, and
federal requirements into a single, coherent system for planning, accountability, and continuous
improvement and support. Each part of the emerging system will align with the LCFF to support
continuous learning and improvement, equity, and transparency.

If you have additional questions, please contact your child’s school or http://www.cde.ca.gov/re/es/

Briefly describe the school’s plan for effectively meeting the ESSA requirements in alignment with the
Local Control and Accountability Plan and other federal, state, and local programs.

The School Plan for Student Achievement (SPSA) is meant to consolidate all school-level planning
efforts into one plan for programs funded through the consolidated application (ConApp), pursuant to
the California Education Code (EC) Section 64001 and the Elementary and Secondary Education
Act as amended by the Every Student Succeeds Act (ESSA).

The purpose of the SPSA is to increase the overall effectiveness of the school program by crafting a
strategic plan that maximizes the resources available to the school while minimizing duplication of
effort with the ultimate goal of increasing student achievement.

The School Site Council (SSC) is required to develop and annually review the SPSA, establish an
annual budget, and make modifications in the plan to reflect changing needs and priorities, as
applicable, pursuant to EC 52853(b) and 52855.

California’s ESSA State Plan significantly shifts the state’s approach to the utilization of federal
resources in support of underserved student groups. The SPSA provides schools with the
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opportunity to document their approach to maximizing the impact of federal investments in support
of underserved students.

The implementation of ESSA in California presents an opportunity for schools to innovate with their
federally-funded programs and align them with the priority goals of the school and the LEA that are
being realized under the state’s Local Control Funding Formula (LCFF).

LCFF provides schools and LEAs flexibility to design programs and provide services that meet the
needs of students in order to achieve readiness for college, career, and lifelong learning. The SPSA
planning process supports continuous cycles of action, reflection, and improvement.

Alta Sierra Intermediate School's School Site Council (SSC) meets regularly during school year to
review and update the school plan including proposed expenditures funds. School goals are based
upon comprehensive needs assessment that includes the analysis of verifiable state data, including
information displayed on the CA School Dashboard. Other district and school data, including interim
assessments, are utilized to further measure and monitor achievement throughout the school year.
School goals are aligned with CUSD LCAP goals and include the same metrics/indicators. Input and
advice is solicited from school advisory committees including the ELAC and School Leadership
team. The Alta Sierra Intermediate School Plan addresses how LCFF and categorical funds will be
used to improve the academic performance of all students and close student group achievement

gaps.
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Comprehensive Needs Assessment Components

Data Analysis
Please refer to the School and Student Performance Data section where an analysis is provided.

Surveys
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-
year, and a summary of results from the survey(s).

Alta Sierra Intermediate School is committed to establishing a true partnership with all facets of the
Clovis Learning Community. CUSD values feedback and input. Parents continue to make positive
differences in the lives of the children we all support. We know from research that participation in
your child’s education will not only bring success to your child but other children in the school. Our
parents truly make a difference in the lives of Clovis kids!

Alta Sierra Intermediate School administers several district, school and community surveys and
evaluations throughout the year. The purpose of these surveys and evaluations is for school staffs
to assess the effectiveness of our school programs, personnel, professional development, parent
engagement and involvement activities and to determine what action needs to be taken, if any, to
increase the participation and to gather input for our school programs. This is critical as school
teams’ work towards the goal of continuous improvement with their programs. Parent and
community input is valued and appreciated.

These annual school surveys and evaluations afford our site to evaluate, review and reflect on their
program from an internal point of view collaborating with all stakeholders both classified, certificated,
parents and district departments. Whereas our Parent Survey provides valuable information from
the parents’ perspective on many critical issues concerning our overall school Program.

The data collection assist to address our quality indicators of an effective School Program as
outlined in our SPSA that school staff reviews and reflects upon. These indicators include but are
not limited to; participation rate, expenditures, staff development opportunities, parent participation
and education, student achievement and recommendations for continued improvement. Based
upon a comprehensive analysis of data and information, schools are asked to articulate what
appeared to work and list any program modifications and changes that may be projected. Alta
Sierra Intermediate School is committed to promoting excellence and high expectations for all
students and work to ensure meaningful involvement in decision-making by students, teachers,
parents, and community members. The surveys and evaluations are shared with staff, community
members, district department and our Area Superintendent as well as the district Superintendent
and presented and reviewed with staff members as well as the School Site Council (SSC) and other
parent committees.

These Surveys and Evaluations include:

School Assessment Review Team Survey (SART)

LCAP Survey

CUSD School Climate Survey

Below are a few statements from our LCAP and SART survey comments:

"There are many teachers and staff who truly care about the students. Junior high is tough enough,
so it's great that students feel loved and cared for."

"The staff is wonderful and their communication with the parents is top notch."

"It's safe & clean with an amazing staff. The teachers are doing a great job. For the first time my
child wants to go to school."
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Classroom Observations
This section provides a description of types and frequency of classroom observations conducted during
the school-year and a summary of findings.

As per CUSD Board Policy 6211, all certificated teachers in good standing shall be evaluated every
other school year based on the school year of hire. All certificated administrators shall be evaluated
annually. The goal of the certificated personnel evaluation is to improve instruction and provide a
better educational program through professional growth and continuous improvement. Identifying
teacher deficiencies is the basis of assistance toward their correction. The observations and
appraisals also provide a sound basis for administrative decisions on continued employment or
dismissal, although it is not the basic purpose. Education Code 44664 states that evaluation and
assessment of each certificated employee shall be made on a continuing basis. Formal evaluation
procedures are accomplished on a pre-determined schedule and by previous mutual agreement.
The Evaluator, in the normal function of duties related to the position, may record observations
made at any time which may be utilized in the formal evaluative process.

At Alta Sierra Intermediate School all Permanent teaching and supportive personnel will be
evaluated annually unless more frequent evaluation is requested by either the Evaluator or
Evaluatee. At any time during the school year the Evaluator or Evaluatee may place in the official file
of the permanent certificated employee written comments relative to the performance of the
employee. A copy of the written document shall be given to the Evaluatee. At the time of placement
in the employee’s file, a copy of the written document shall be given to the Evaluatee who may
respond in writing. A copy of the Evaluatee’s response will be placed in the Evaluatee’s file. For
evaluation purposes, all teaching and supportive personnel, in cooperation with the Evaluator, shall
develop performance objectives as applicable to the assigned job description in the following areas:
a. The progress of students toward the standards of expected student achievement at each grade
level in each area of study. b. Instructional techniques and strategies. c. Adherence to curricular
objectives. d. Establishment and maintenance of a suitable learning environment. A bi-annual cycle
will be followed each year of the certificated employee’s permanent service. Tenured Teachers in
“good standing” shall be evaluated bi-annually and complete a pre- and post- self-assessment
annually. The year for evaluation will be established by the odd or even school year of hire, and
include: a. Pre- and Post-Self Assessments The pre-assessment is due to the supervising
administrator by the end of the first quarter and the post-assessment is due two weeks prior to the
bi-annual evaluation or June 1 in a non-evaluation year.

e Teachers who are not in an evaluation cycle year are not required to conference with
supervising administrators regarding their self-assessments. Teachers may request a
reflective conference at any time regarding their self assessments. We conduct 2 Formal
Observations (or equivalent informal walk-throughs.) 1 Certificated Teacher Performance
Appraisal. Evaluation Schedule Completed Responsible Description of Action On or Before
Party All permanent personnel shall present in October 1 Primary Evaluator writing to the
primary Evaluator and Evaluatee the performance objectives which have been mutually
agreed upon for evaluation. All permanent personnel shall receive a May 1 or Primary
Evaluator formal evaluation as prescribed by the 30 days before the evaluation procedures.
end of school year

« All Probationary Teaching and Supportive Personnel will be evaluated not less than twice a
year unless more frequent evaluation is requested by either the Evaluator or Evaluatee. At
any time during the school year the Evaluator or Evaluatee may place in the official file of
the probationary employee written comments relative to the performance of the employee.
A copy of the written document shall be given to the Evaluatee. At the time of placement in
the employee’s file, a copy of the written document shall be given to the Evaluatee who
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may respond in writing. A copy of the Evaluatee’s response will be placed in the
Evaluatee’s file. Evaluations will be conducted each year of the temporary or probationary
certificated employee’s probationary service as follows: Pre- and Post-Self Assessments:
The pre-assessment is due to the supervising administrator by the end of the first quarter
and the post-assessment is due two weeks prior to the evaluation. 2 Formal Observations
(or equivalent informal walk-throughs.) Certificated Teacher Performance Appraisals.
Evaluation Schedule Completed Responsible Description of Action On or Before Party All
probationary personnel shall present October 1 Primary Evaluator in writing to the primary
Evaluator and Evaluatee the performance objectives which have been mutually agreed
upon for evaluation. First evaluation by the primary December 1 Primary Evaluator
Evaluator. The primary Evaluator makes Last day Primary Evaluator a second evaluation

and notifies the in February teacher that a recommendation for non-reemployment is
forthcoming

Analysis of Current Instructional Program

The following statements are derived from the Elementary and Secondary Education Act (ESEA) of
1965 and Essential Program Components (EPCs). In conjunction with the needs assessments, these
categories may be used to discuss and develop critical findings that characterize current instructional
practice for numerically significant subgroups as well as individual students who are:

* Not meeting performance goals
+ Meeting performance goals
» Exceeding performance goals

Discussion of each of these statements should result in succinct and focused findings based on
verifiable facts. Avoid vague or general descriptions. Each successive school plan should examine the
status of these findings and note progress made. Special consideration should be given to any

practices, policies, or procedures found to be noncompliant through ongoing monitoring of categorical
programs.

Standards, Assessment, and Accountability

Use of state and local assessments to modify instruction and improve student achievement (ESEA)

Alta Sierra's assessment program is designed to provide staff with data to modify instruction in
meeting individual student needs, recognize student and teacher achievement and assess the
school's overall success. The process of establishing goals for the school, each grade level, and
each classroom begins with the SBAC testing results. The data from this assessment is carefully
analyzed at the beginning of the year at faculty meetings, staff development days, grade level
articulation meetings and individual teacher planning times. These results have been extremely
helpful in developing and sequencing instruction. Alta Sierra maintains an assessment program
designed to motivate students and provide a clear picture of progress. The school examines student
assessment results from Interim Clovis Assessment (iCAL), Interim Clovis Assessment Mathematics
(iICAM), and district math benchmark tests consistently during the school year through llluminate,
SART, SSC, ELAC, and staff meetings. EL students receive English Language Development (ELD)
through the core curriculum StudySync and assessed quarterly through Inside Assessments. ELD
progress profiles are completed quarterly and monitor each student's special needs. Teachers
monitor progress on standards through daily short-term goals and accommodations, which include
alternative assessments given to support different learning styles. During fall conferences, teachers
communicate student progress for each of the curricular areas to students and their families. Various
assessment results include but are not limited ELD progress profiles, ELPAC assessment results,
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School and Student Performance Data

Student Enroliment
Enroliment By Student Group

Student Enroliment by Subgroup
Student Group Percent of Enroliment Number of Students
17-18 18-19 19-20 17-18 18-19 19-20
American Indian 0.42% 0.87% 0.63% 6 12 9
African American 2.66% 2.76% 2.45% 38 38 35
Asian 10.99% 10.68% 10.01% 157 147 143
Filipino 1.40% 2.03% 1.75% 20 28 25
Hispanic/Latino 31.79% 33.65% 35.22% 454 463 503
Pacific Islander 0.28% 0.29% 0.35% 4 4 5
White 47.55% 46.08% 46.85% 679 634 669
Multiple/No Response % % 2.73% 0
Total Enrollment 1428 1,376 1,428
Student Enroliment
Enroliment By Grade Level
Student Enroliment by Grade Level
At Number of Students
17-18 18-19 19-20

Grade 7 696 679 749
Grade 8 732 697 679
Total Enrollment 1,428 1,376 1,428

Conclusions based on this data:

1. Slight increase in total enroliment.

2. \White (47%) and Hispanic/Latino (35%) make up the two largest sub-groups.
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School and Student Performance Data

CAASPP Results
English Language Arts/Literacy (All Students)

Overall Participation for All Students

Grade | # of Students Enrolled | # of Students Tested # of Students with % of Enrolled Students

Level 16-17 | 1718 | 18-19 | 1617 | 17-18 | 18-19 | 16-17 | 17-18 | 18-19 | 16-17 | 17-18 | 18-19
Grade 7 721 679 658 707 669 645 707 668 645 98.1 98.5 98
Grade 8 660 714 684 648 698 668 648 698 668 98.2 97.8 97.7
All 1381 1393 1342 1355 1367 1313 1355 1366 1313 98.1 98.1 97.8

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability

Overall Achievement for All Students
Grade Mean Scale Score % Standard % Standard Met | % Standard Nearly | % Standard Not
Level 16-17 (17-18 | 18-19 (16-17 |[17-18 | 18-19 | 16-17 | 17-18 | 18-19 | 16-17 | 17-18 | 18-19 | 16-17 | 17-18 | 18-19
Grade 7 2607.|2605.|2619. | 32.96 | 32.34 | 39.22 | 44.55 | 44.61 | 42.02 | 15.13 | 15.72 | 12.87 | 7.36 | 7.34 | 5.89
Grade 8 2618.|2637.|2634.|31.33|40.11|37.57 |42.13 | 40.69 | 41.62 | 18.06 | 14.33 | 14.37 | 8.49 | 4.87 | 6.44
All Grades | N/A | N/A | N/A |32.18|36.31|38.39|43.39|42.61|41.81|16.53(15.01|13.63| 7.90 | 6.08 | 6.17
Reading
Demonstrating understanding of literary and non-fictional texts
% Above Standard % At or Near Standard % Below Standard
Grade Level
16-17 | 1718 | 1819 | 16-17 | 17-18 | 1819 | 16-17 | 17-18 | 18-19
Grade 7 4427 | 40.27 | 4527 | 4158 | 46.11 | 43.72 | 1414 | 13.62 | 11.01
Grade 8 38.27 | 48.57 | 5150 | 47.38 | 39.83 | 38.32 | 1435 | 11.60 | 10.18
All Grades 4140 | 4451 | 48.44 | 4435 | 4290 | 4097 | 14.24 | 1259 | 10.59
Writing
Producing clear and purposeful writing
% Above Standard % At or Near Standard % Below Standard
Grade Level
16-17 | 17-18 | 1819 | 16-17 | 17-18 | 18-19 | 16-17 | 17-18 | 18-19
Grade 7 52.76 | 49.85 | 52.95 | 39.04 | 42.66 | 42.86 8.20 7.49 4.19
Grade 8 4846 | 55.44 | 47.46 | 42.90 | 38.54 | 46.56 8.64 6.02 5.99
All Grades 50.70 | 52.71 | 50.15 | 40.89 | 40.56 | 44.74 8.41 6.73 5.11
Listening
Demonstrating effective communication skills
% Above Standard % At or Near Standard % Below Standard
Grade Level
16-17 | 1718 | 1819 | 16-17 | 17-18 | 1819 | 16-17 | 17-18 | 18-19
Grade 7 26.45 | 2290 | 28.84 | 65.06 | 70.66 | 65.74 8.49 6.44 5.43
Grade 8 2593 | 3481 | 3159 | 66.36 | 61.32 | 62.43 7.72 3.87 5.99
All Grades 26.20 | 28.99 | 30.24 | 65.68 | 65.89 | 64.05 8.12 5.12 5.71
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School and Student Performance Data
ELPAC Results

ELPAC Summative Assessment Data
Number of Students and Mean Scale Scores for All Students
. Number of
(I;-:]g? Overall Oral Language Written Language Students Tested
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19
Grade 7 1611.6 1592.3 1611.5 1614.0 1611.3 1569.9 20 24
Grade 8 1589.4 1617.1 1586.3 1624.6 1591.9 1609.0 16 11
All Grades 36 35
Overall Language
Percentage of Students at Each Performance Level for All Students
Total Number
(I;-::I:? Level 4 Level 3 Level 2 Level 1 of Students
17-18 18-19 1718 18-19 17-18 18-19 1718 18-19 1718 18-19
7 85.00 66.67 * 16.67 8.33 8.33 20 24
8 68.75 54.55 * 27.27 * 18.18 0.00 16 11
All Grades 77.78 62.86 * 20.00 * 11.43 5.71 36 35
Oral Language
Percentage of Students at Each Performance Level for All Students
Total Number
?_:,:? Level 4 Level 3 Level 2 Level 1 of Students
17-18 18-19 17-18 18-19 1718 18-19 1718 18-19 1718 18-19
7 95.00 75.00 * 8.33 8.33 8.33 20 24
8 75.00 54.55 * 45.45 * 0.00 0.00 16 11
All Grades 86.11 68.57 * 20.00 * 5.71 5.71 36 35
Written Language
Percentage of Students at Each Performance Level for All Students
Total Number
?_::,:? Level 4 Level 3 Level 2 Level 1 of Students
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19
7 80.00 29.17 * 41.67 * 20.83 8.33 20 24
8 68.75 54.55 * 27.27 * 9.09 9.09 16 11
All Grades 75.00 37.14 * 37.14 * 17.14 8.57 36 35
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School and Student Performance Data

Student Population

This section provides information about the school’s student population.

2018-19 Student Population

Total Socioeconomically English Foster
Enroliment Disadvantaged Learners Youth
1376 40.6 3.3 04

This is the total number of
students enrolled.

This is the percent of students
who are eligible for free or

reduced priced meals; or have
parents/guardians who did not
receive a high school diploma.

This is the percent of students
who are learning to communicate
effectively in English, typically
requiring instruction in both the
English Language and in their
academic courses.

This is the percent of students
whose well-being is the
responsibility of a court.

2018-19 Enroliment for All Students/Student Group

Student Group Total Percentage
English Learners 45 3.3
Foster Youth 6 04
Homeless 2 0.1
Socioeconomically Disadvantaged 559 40.6
Students with Disabilities 122 8.9

Enroliment by Race/Ethnicity

Student Group Total Percentage
African American 38 2.8
American Indian 12 0.9
Asian 147 10.7
Filipino 28 2.0
Hispanic 463 33.6
Two or More Races 50 3.6
Pacific Islander 4 0.3
White 634 46.1

Conclusions based on this data:

1. White, Hispanic and Socioeconomically Disadvantaged represent the three largest student subgroups
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School and Student Performance Data

Overall Performance

2019 Fall Dashboard Overall Performance for All Students

Academic Performance Academic Engagement Conditions & Climate
English Language Arts Chronic Absenteeism Suspension Rate
Blue Orange Yellow

Mathematics

A

Green

Conclusions based on this data:

1. The greatest area of need was Suspension Rate as it is in the Orange conditions & Climate category.

2. Academic Performance were the highest rated areas: Blue for ELA, and Green for Math.
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School and Student Performance Data

Academic Performance
English Language Arts

The performance levels are color-coded and range from lowest-to-highest performance in the following order:

£ AN [N [A [

Red Orange Yellow Green Blue

Highest
Performance

Lowest
Performance

This section provides number of student groups in each color.

2019 Fall Dashboard English Language Arts Equity Report

R ] omnce _oreen ] Bue

0 0 1 2 5

This section provides a view of Student Assessment Results and other aspects of this school’s performance, specifically
how well students are meeting grade-level standards on the English Language Arts assessment. This measure is based on
student performance on the Smarter Balanced Summative Assessment, which is taken annually by students in grades 3-8
and grade 11.

2019 Fall Dashboard English Language Arts Performance for All Students/Student Group

All Students English Learners Foster Youth
Blue Blue No Performance Color

67.5 points above standard

30.6 points above standard

Less than 11 Students - Data Not
Displayed for Privacy

Increased ++5 points Increased
Significantly 4
+417 O nninte
1302 83
Homeless Socioeconomically Disadvantaged Students with Disabilities

£

No Performance Color

Less than 11 Students - Data Not
Displayed for Privacy

3

LA

Green
42 points above standard

Increased ++8.9 points

518

JAA

Yellow
41 points below standard

Increased ++14.8 points

108
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School and Student Performance Data

Academic Engagement
Chronic Absenteeism

The performance levels are color-coded and range from lowest-to-highest performance in the following order:

Lowest

Performance Red

Orange

£ AN [N [A [

Yellow Green

This section provides number of student groups in each color.

Highest

Performance
Blue

2019 Fall Dashboard Chronic Absenteeism Equity Report

0 3

This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10

2

percent or more of the instructional days they were enrolled.

0

2019 Fall Dashboard Chronic Absenteeism for All Students/Student Group

All Students English Learners Foster Youth
Orange Green No Performance Color
7.2 3.2 Less than 11 Students - Data Not
Displayed for Privacy
Increased +1.2 Declined -2.1
9
1407 63
Homeless Socioeconomically Disadvantaged Students with Disabilities

£

No Performance Color

Less than 11 Students - Data Not
Displayed for Privacy

5

4L

Orange
10.2

Increased +2.4

589

FAA

Yellow
15
Declined -3.9

133
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School and Student Performance Data

Conditions & Climate
Suspension Rate

The performance levels are color-coded and range from lowest-to-highest performance in the following order:

Lowest Q m m Lﬁ L.}_ Highest

Performance Red Orange Yellow Green Blue Performance

This section provides number of student groups in each color.

2019 Fall Dashboard Suspension Rate Equity Report

____rea | orange __oreen ] Bue

0 3 1 4 0

This section provides information about the percentage of students in kindergarten through grade 12 who have been
suspended at least once in a given school year. Students who are suspended multiple times are only counted once.

2019 Fall Dashboard Suspension Rate for All Students/Student Group
All Students English Learners Foster Youth
Yellow Green No Performance Color
5.7 4.8 Less than 11 Students - Data Not
9
Maintained -0.2 Declined -3.9
1420 63
Homeless Socioeconomically Disadvantaged Students with Disabilities
No Performance Color Orange Yellow
Less than 11 Strurdenitsr - Data Not 8.4 10.3
5
Maintained +0.2 Declined -7
598 136
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

Goal Subject

Maximize Achievement for ALL students

LEA/LCAP Goal

Aim |: Maximize Achievement For ALL Students

The District will provide a high-quality educational system for ALL students focusing on mind, body, and spirit
by using engaging instruction, rigorous curriculum, and systematic intervention to ensure college and career readiness

Aim II: Operate With Increasing Efficiency and Effectiveness
The District will actively seek innovative solutions to operate with efficiency and effectiveness in all areas of operation.

Aim [ll: Hire, Develop, Sustain, and Value a High Quality Diverse Workforce
The District will provide a collaborative learning and working environment that effectively recruits, trains, and retains an

exceptional workforce reflecting the diversity of our community and fostering the culture and traditions of the Clovis
Unified School District.

Goal 1

All students attending Alta Sierra Intermediate School will meet grade level proficiency in common
core content standards for English Language Arts. For the 2020-2021 school year, our goal is to

increase student achievement by at least 3% on the 2020-2021 Smarter Balanced Assessment
Consortium (SBAC) in English Language Arts.

Identified Need
Alta Sierra Intermediate School

2019 Smarter Balance Assessment Consortium data demonstrates that 83% of 7th graders and
79% of 8th graders “Met” or “Exceeded” standards in English Language Arts.

Clovis Unified School District
2019 Smarter Balance Assessment Consortium data demonstrates that 80% of 7th graders and
76% of 8th graders “Met” or “Exceeded” standards in English Language Arts.

Overall, ASI students continue to perform above Clovis Unified School District averages.

Annual Measurable Outcomes

Metric/Indicator Baseline/Actual Outcome Expected Outcome

2019 English Language Arts 83% of 7th Graders "Met" or Alta Sierra Intermediate will

SBAC data "Exceeded" standards in target a growth of 3% of
English Language Arts students "Meeting" or

"Exceeding" standards in
79% of 8th Graders "Met" or English Language Arts.
"Exceeded" standards in
English Language Arts
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Goals, Strategies, & Proposed Expenditures
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

Goal Subject

Maximize Achievement for ALL students

LEA/LCAP Goal

Aim |: Maximize Achievement For ALL Students
The District will provide a high-quality educational system for ALL students focusing on mind, body, and spirit
by using engaging instruction, rigorous curriculum, and systematic intervention to ensure college and career readiness

Aim II: Operate With Increasing Efficiency and Effectiveness
The District will actively seek innovative solutions to operate with efficiency and effectiveness in all areas of operation.

Aim [ll: Hire, Develop, Sustain, and Value a High Quality Diverse Workforce
The District will provide a collaborative learning and working environment that effectively recruits, trains, and retains an

exceptional workforce reflecting the diversity of our community and fostering the culture and traditions of the Clovis
Unified School District.

Goal 2

All students attending Alta Sierra Intermediate School will meet grade level proficiency in common
core content standards for Mathematics. For the 2020-2021 school year, our goal is to increase
student achievement by at least 3% on the 2020-2021 Smarter Balanced Assessment Consortium

(SBAC) in Mathematics.
Identified Need

Alta Sierra Intermediate School

2019 Smarter Balance Assessment Consortium data demonstrates that 65% of 7th graders and
59% of 8th graders “Met” or “Exceeded” standards in Mathematics.

Clovis Unified School District
2019 Smarter Balance Assessment Consortium data demonstrates that 58% of 7th graders and
54% of 8th graders “Met” or “Exceeded” standards in Mathematics.

Overall, ASI students continue to perform above Clovis Unified School District averages.

Annual Measurable Outcomes

Metric/Indicator Baseline/Actual Outcome Expected Outcome

2019 Mathematics SBAC data  65% of 7th Graders "Met" or Alta Sierra Intermediate will
"Exceeded" standards in target a growth of 3% of
Mathematics students "Meeting" or

"Exceeding" standards in
59% of 8th Graders "Met" or English Language Arts.
"Exceeded" standards in
Mathematics
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Budget Summary

Complete the table below. Schools may include additional information. Adjust the table as needed. The Budget Summary
is required for schools funded through the ConApp, and/or that receive funds from the LEA for Comprehensive Support and
Improvement (CSI).

Budget Summary
Description Amount
Total Funds Provided to the School Through the Consolidated Application $7,146.00
Total Federal Funds Provided to the School from the LEA for CSI $0
Total Funds Budgeted for Strategies to Meet the Goals in the SPSA $149,340.00

Other Federal, State, and Local Funds

List the additional Federal programs that the school is including in the schoolwide program. Adjust the table as needed. If
the school is not operating a Title | schoolwide program this section is not applicable and may be deleted.

Federal Programs Allocation ($)
Title 1ll Immigrant Education Program $810.00
Title Il Part A: Language Instruction for LEP Students $6,336.00

Subtotal of additional federal funds included for this school: $7,146.00

List the State and local programs that the school is including in the schoolwide program. Duplicate the
table as needed.

State or Local Programs Allocation ($)
LCAP Intervention $68,316.00
LCAP Supplemental $73,878.00

Subtotal of state or local funds included for this school: $142,194.00

Total of federal, state, and/or local funds for this school: $149,340.00
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Budgeted Funds and Expenditures in this Plan

The tables below are provided to help the school track expenditures as they relate to funds budgeted to the school.

Funds Budgeted to the School by Funding Source

Funding Source Amount
LCAP Supplemental 73,878.00
LCAP Intervention 68,316.00
Title 11l Immigrant Education Program 810.00
Title Ill Part A: Language Instruction for LEP Students 6,336.00

Expenditures by Funding Source

Funding Source
LCAP Intervention
LCAP Supplemental
Title Il Immigrant Education Program

Title Il Part A: Language Instruction for LEP Students

Expenditures by Budget Reference

Budget Reference

Expenditures by Budget Reference and Funding Source

Budget Reference Funding Source
LCAP Intervention
LCAP Intervention
LCAP Supplemental
Title 11l Immigrant Education Program

Title 1l Part A: Language Instruction
for LEP Students
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Balance
0.00
0.00
0.00
0.00
Amount
68,316.00
73,878.00
810.00
6,336.00
Amount
34,158.00
Amount
34,158.00
34,158.00
73,878.00
810.00
6,336.00
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Expenditures by Goal

Goal Number Total Expenditures
Goal 1 78,243.00
Goal 2 71,097.00
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School Site Council Membership

California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in
secondary schools, pupils selected by pupils attending the school. The current make-up of the SSC is as follows:

1 School Principal

3 Classroom Teachers

1 Other School Staff

4 Parent or Community Members

2 Secondary Students

Name of Members
Jennifer Carter
Vivek Prabhu
Heidi Nenadov
Preet Prabhu
Arti Naicker
Sheryl Milhous
Steve Charnow
Cara Giovannoni
Cindy Wulf
Adrianne Paderna

Mario Alvarez

Role

Principal

Parent or Community Member
Classroom Teacher
Secondary Student

Parent or Community Member
Classroom Teacher
Classroom Teacher

Parent or Community Member
Parent or Community Member
Secondary Student

Other School Staff

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom
teachers, and other school personnel, and (b) parents of students attending the school or other community members.
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must

be selected by their peer group.

School Plan for Student Achievement (SPSA)
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Recommendations and Assurances

The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for
approval and assures the board of the following:

The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.

The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval.

The SSC sought and considered all recommendations from the following groups or committees before adopting this plan:

Signature Committee or Advisory Group Name

English Learner Advisory Committee

The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such
content requirements have been met, including those found in district governing board policies and in the local educational
agency plan.

This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound,
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

This SPSA was adopted by the SSC at a public meeting on 12/10/2020.

Attested:
Principal, Jennifer Carter on 12/10/2020

SSC Chairperson, Vivek Prabhu on 12/10/2020
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Recommendations and Assurances Paper Copy
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Mission, Aims, Goals for 2020-21

Clovis Unified School District

As we move into the information age and the challenges of the 21st century, it is necessary to
broaden our focus so that the Clovis Unified School District (CUSD) ensures the total development of
the student. It is essential that every student learn to adapt to a changing society. The educational
philosophy of the Clovis Unified School District is based upon the principle that each student shall be
given an opportunity to maximize his/her potential in the areas of mind, body and spirit, and become a
productive, contributing member of our society.

In the Clovis Unified School District, we pride ourselves on offering the same high-quality teachers
and programs, clean and safe facilities, and accountability standards at each of our schools. With the
strong belief that students are best served by a neighborhood school, CUSD does not have a magnet
schools but encourages students to attend the school closest to their home. Each of our principals
has been given strong site-based authority by the Governing Board to make decisions based on what
is best for their school community. This means that individual schools in CUSD have unique
personalities, all their own.

Located halfway between Los Angeles and San Francisco, the Fresno/Clovis area lies at the foot of
the Sierra Nevada, in the geographical and economic heart of the agriculture-rich San Joaquin Valley.
The Clovis Unified School District is a K-12 public school system that serves the cities of Clovis and
Fresno, some unincorporated areas of Fresno County, and the rural community of Friant. The District
covers approximately 198-square miles and has a student population exceeding 42,300.

Each of the 47 schools in the Clovis Unified School District are reflections of their individual
community. While every school shares a single foundation of standards-based curriculum and multiple
co-curricular opportunities, each is slightly different based on the unique personalities of the students,
parents and staffs that make up their neighborhood school.

Clovis Unified's Elementary Schools serve students in grades K-8, while intermediate schools include
grades 7 and 8, and high schools are comprised of grades 9-12. All schools operate on a traditional
school calendar, opening in late August and ending in early June. Each school offers a full range of
academic, visual/performing arts and athletic options for students. While class offerings may differ
slightly from one school to the other based upon student interest, the curriculum and instructional
materials align with California's rigorous grade level content standards.

CUSD Enrollment and Demographics

Clovis Unified is comprised of 35 elementary schools, five intermediate schools, five high schools, one
adult school, six alternative education campuses and an Online Campus. CUSD is a growing district,
with a staff of close to 5,000 full- and part-time certificaled and classilied employees serving a student
population that exceeds 43,000 students. We are looking forward to our new elementary school,
Janet Young Elementary School opening to families in the Fall of 2020.

CUSD Student Demographics

Asian 14% Multiple Ethnicity 4%
Pacific Islander 1% Filipino 2%
African American 3% White 37%
English Learners 4% GATE 4%
Socio Economic 40% Special 8%
Disadvantaged Education

Females 49% Male 51%
Native American 1% Migrant 1%
Indian

Total Enroliment 43,108

Title | Schools 17

Languages Served 38
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Funding Categorical Handbook 2020-21

PR CUSD CATEGORICAL FUNDING PROGRAM
%k éc—@ls INFORMATION
¢ e FOR THE 2020-2021 SCHOOL YEAR

On an annual basis, Clovis Unified School District (CUSD) submits our funding Application through the Consolidated Application and
Reporting System commanly called the CondApp. The application is submitted in two (2) parts: Part |, which contains program and
demographic infermation, submitted by June 30" each year; and Part ||, which contains budget information and program data submitted
by January 31 each year. The categorncal programs included in the application are Title |, Part A - Improving Academic Achievement.
Title I, Part A - Supporting Effective Instruction and Title lll - English Leamer (EL), and Immigrant Programs and Title IV, Part A -
Student Suppart and Academic Enrichment, Essentially, these funds are designed to assist students in mastering siate standards.

Clovis Unified Schools are committed to establishing a true partnership with all facets of the Clovis Learning Community. CUSD
values feedback and input, Parents continue o make positive differences in the lives of the children we all support. We know from
research that participation in your child's education will not only bring success to your child but other children in the school, Qur
parents truly make a differgnce in the lives of Clowis kids!

CUSD is pleased and prowd to offer a varety of parent involvement opportunities that improve our overall program. Depending on
the type of categonical funding a site may receive, district or school parent councils and committees are required under certain
requirements and guidelines. Such advisory commitiees in the CUSD include:

School Site Council (SSC)

English Learner Advisory Committee (ELAG)

District Advisory Committes (DAC) and School Advisory Committes (SAC)

District English Learner Advisory Committee (DELAC)

District Indian Education Parent Advisory Committes (IPAC)

School and District level School Assessment Review Team (SART)

Intercultural and Diversity Advisory Council (IDAC)

Local Control Accountability Plan Public Forums (LCAP)

We encourage all parents and guardians to become involved with their child's education at the classroom level, the school-wide lavel,
as wall as the disirict level. Each schoal's Single Plan for Student Achievement (SPSA) describes the school's basic educational
program and the calegorical supplementary programs/services that are designed (o support student achievement. Parental
involvement is a necessary and vital part of developing the SPSA as well as our overall program. Al the district level, parent
committees provide input into each of the site’'s SPSA. If you would like additional information on any of the District Parent Councils
or Committees, please call your child's school. The Principal, Learning Direclor, or Guidance Instructional Specalist (GIS) would be
happy to assist you.

Listed below are several parent committees that assist with categorical programs and funding.

School Site Council [55[:!: All schools that operate a categoncal program funded through the consolidated application (ConApp)
shall establish a school site council (3SC). The S5C shall develop the content of the SP3A. The SPSA shall be reviewad annually and
updated, including proposed expenditure of funds allocated to the school through the ConApp and the lecal control and accountability
plan (LCAP), if any, by the 33C. The S3C is composed of parents, students at the secondary level and school personnel. It is
responsible for developing,. implementing and evaluating the Single Plan for Student Achievement programs. Members serve for two
years and are elected by their peers.

District Advisory Committes (DAC) & School Advisory Committee {SAC): The enfirety of the S5C acts as the SAC. The SAC
serves as an advisory committee for the purpose of advising schools regarding supplemental education programs and acting as a
liakson for their school community. They serve o share information and comments both at the district and site level. These education
programs are supplemental education opportunities that provide services to students who are disadvantaged, English leamers, foster
youth andfor at-risk. The SSC has approved o designate our S5C pursuant fo California Education Code (EC) Section 52852 fo
funclion as the School Advisory Committeea.

English Learner Advisory Committea (ELAC): All schools enrolling 21 of mone English leamers are required 1o form an ELAC. The
ELAC is composed of parents and school personnel. The ELAC advises the principal, staff and SSC regarding services for English
learners and assists in the development of the annual survey. Members serve for two vears, Each ELAC shall have the opportunity
to ebact at least one membear to the District English Leamer Advisory Committes (DELAC),

District English Learner Advi Committee (DELAC): Wheanewver there ara 51 or more EL students in the district, there shall ba
a functioning District English Leamer Advisory Committes (DELAC). It is important that each school site ELAC elect a DELAC
reprasentative and arrange 1o have that representative attend every DELAC meeling. Curmently the DELAC bylaws require aach
DELAC representative 1o be 1) a parent/guardian of an EL or former EL {i.e., a reclassified fluent English proficient student) cumently
enrolled at the site hefshe represents, and 2} elected to serve as the DELAC representative by the site's ELAC,

District Indian Education Parent Advisory Committee (IPAC): The CUSD Mative American Indian Education Parent Advisory
Committes meats four times a year to discuss program issues, services provided, and other neads related 1o the studant
achievement of our students, community agencies and outreach programs. CUSD Indian Education Program addresses the needs of
American Indian and Alaskan Mative students in grades K - 12. The program assists eligible students to achieve at the same
challenging state performance standards expected of all students in grades pre-K -12,
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2020-21 Description of Centralized Services

For actual Centralized Services allocations, please see Categorical School Allocations, within the School Plan for Student
Achievement (SPSA).

Description of the Specific, but not limited to Services to be Provided to all
Sites

e Coordinate the development of the Local Control Agency Plan (LCAP),
review and revise on an annual basis, present to Governing Board and
Community groups and committees.

e Prepare the Consolidated Application.

e Provide assistance in categorical program planning and implementation;
budgeting; plan writing; revisions; and monitoring and evaluations.

e Coordinate the training, assistance and support of each site’s SPSA.

e Obtain and disseminate information necessary for the operation of
categorical programs with sites, departments, private schools and
Governing Board.

e Assist schools with the coordination of Bilingual Assistants.

e Collaborate and coordinate services, services, and professional
development with Private Schools.

e Serve as a liaison between district, schools and community members.

e Coordinate Annual Title | Parent Survey and School Evaluation Reports and
Parent Workshops.

e Coordinate and facilitate all district parent advisory committees (Title VII
Indian Education, Migrant Education, DAC and DELAC).

e Prepare and submit various reports (Title | data, Title Il data, data, R-30
Language Census, EL Staffing Plan, Mid Year & Annual
Monitoring/Evaluation Reports, etc.)

e Maintain all financial control records for categorical funds.

e Maintain compensatory educational services for educationally
disadvantaged students

e Assist with the implementation of School Site Councils, English Learner
Advisory Committees, and Title | meetings. Attend meetings upon request.

e Provide ongoing training and professional development for classified and
certificated employees relative to NCLB, HQT and categorical programs.

e  Assist the district and schools with Federal Categorical Program Monitoring
(FPM).

e Provide assistance to school site with documentation related to English
Learners and with the implementation of the CUSD Master Plan.

e Assist with implementation of the School’s English Language Learner
Advisory Committee (ELAC) and District English Learner Advisory
Committee (DELAC).

e  Maintain all district-level required categorical records and documentation.
Assist schools with required school-level categorical records and
documentation.

e Other centralized funding costs are attributed to salaries, benefits, office
materials and supplies, equipment, maintenance of equipment, copying,
consultants, audit services, and conference attendance by staff as part of
in-service training.
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LCAP Flow Chart
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CUSD Local Control and Accountability Plan (LCAP) Eight State Priorities

Credentiale/Materials/Facilities = Student Engagement * Student Outcomes

* School Climate *  Adopt Standards * Course of Study
* Parent Involvement * Student Achievement
.
A .
CUSD Strategic Plan
Ower the course of the next three years, CUSD will focus specifically on three aims to achieve our mission and
VISION.

AIM I: Maximize Achievement for ALL Students
AIM II: Operate with Increasing Efficiency and Effectiveness
AIM III: Develop, Sustain and Valoe a Quality Workforce

|

-
L

Local Education Agency Plan (LEAP)

CUSD's LEAP desenbes the actions that it will take to ensure that they meet certain programmalic requirements,

including student academic services designed to increase student achievement and performance, coordination of

services, needs assessments, consultations, school choice, supplemental services, services (o students,

= The LEAP summarizes assessment data, school goals and activities from the SPSA developed by CUSD schools and is

presented to parent committees and private school for input, revisions, approved and approved by the CUSD Governing
Single Plan for Student Achievement (SPSA

Board.
The purpose of the SPSA 15 to coordinate all educational services at the school. \
California Edecation Code requires that a School Site Council (S5C) develop the SPSA. The S5C must approve the
plan. recommend it to the local governing board for approval, monitor its implementation, and evaluate the
effectivencss of the planned activities at least annually.
The SPSA shall, at a minimum, address how funds provided to the school through any of the sources will be used 1o
improve the academic performance of all pupils to the level of the performance goals.
The SPSA must integrate the purposes and requirements of all state and federal categorical programs in which the
school participates.
The SPSA serves as the orgamizer for an individual school’s improvement process, The plan should be developed
with a deeper understanding of root causes of siudent academic challenges and identify and implement research-
based instructional strategies 1o raise the achievement of students who are not yet proficient at state standards.
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District Monitoring and Evaluation Reports

Omce the plan 1s approved and implemented, the S5C is responsible for monitoring the effeciveness of planned
activities and modifying those that prove ineffective.  The S5C evaluates the effectivencss of evaluation of the results
of goals will provide data for the following year’s plan.

Schools continue to monitor their SPSA throughout the year with their S5C. In addition fo the site’s Annual School
SP5A Evaluation and Monitoring Report, schools complete a comprehensive Mid-Year Report (o evaluate the progress
of the SPSA relative (o Goals and Objectives, personnel, materials and supplies. budgets as well as reviewing student
progress and achievement using formative assessments administered throughout the school year.
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District and Community Surveys and Needs Assessments \

* CUSD administers various parent and community surveys and needs assessments 1o assess the effectiveness of school

and district programs and parent involvement activities and 1o determine what action needs to be taken.

CUSD offers a variety of parent involvement opporfunities that are designed to improve our overall program.

Depending on the type of categoneal funding a site may receive, district or school parent councils and committees are

required under certain requirements and guidelines. Advisory committees in the CUSD include: School Site Council,

English Leamer Advisory Committee, District English Leamer Advisory Committee, Intercultural Diversity Advisory

Council, School and District Advisory Committee, Native American Indian Education and Migrant Education Parent

l\ Committees

G: |
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CUSD Departinment of Supplermentinl Services
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Board Policy and Administrative Regulations
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