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1.1 ABSTRACT 

1.1.1 Contents 
One of the most important pieces of the work of the Clovis USD BTSA Induction 
Program is the collection and evaluation of data in order to continuously improve the 
experience for new teachers (and their mentors) during their induction period.  A 
secondary purpose for gathering this data is to show evidence of the attainment of the 
Standards of Quality and Effectiveness for Professional Teacher Induction Programs 
which is required by the Commission on Teacher Credentialing.  During this academic 
year, this program retained the services of Sinclair Research Group to undertake an 
external and objective program evaluation designed at the local level of which this survey 
is one part.   
 
This program evaluation system both formatively and summatively assesses all 
stakeholder groups at multiple points during the year.  The research methodology for the 
overall evaluation incorporates various types of assessment instruments and processes in 
order to achieve its objective.  After the completion of each instrument or process, the 
data are analyzed, disaggregated, and reported in summary format.  In this manner, the 
program leadership can, if necessary, efficiently and quickly modify the design to 
respond more effectively to the needs of the participants.  All reports are also used in a 
summative manner as evidence of program effectiveness, new teacher 
competency/growth over time and for long-term program modifications.  The report that 
follows is the result of the analysis of both the Mid-Year Survey of Candidates and the 
Mid-Year Survey of Mentors. 

1.1.2 Methodology 
Around mid-year of the 17-18 academic year candidates and their mentors were asked to 
respond to a survey that contained questions of a demographic, categorical and perceptual 
nature.  Each categorical and perceptual survey question was linked to one or more of the 
Common and/or Program Standards.  These aligned subsets are discussed in greater 
detail in the body of the report. 
 
The questions asked of candidates gathered data about how soon they were assigned and 
met with their mentor, when they first developed IIP goals with their mentor, the 
frequency, length and structure of candidate/mentor meetings, their CSTP focus, and 
perceptions of the availability of resources to accomplish the goals of the IIP, reflection 
on instruction, opportunities to assess progress in CSTP, and mentor skill and knowledge 
in six key areas. Mentors were asked the same questions, except for the six key questions 
regarding support provider knowledge and skill.  They were also asked to give feedback 
on “guidance, clarity of expectations and high quality training” in 13 areas.  All 
respondents were asked four qualitative questions (meaningful learning, positive impact 
on work, support or professional development needs, program support needs).  In 
addition, both Education Specialist candidates and mentors were asked if there were 
enough relevant Education Specialist professional development opportunities and enough 
opportunities to collaborate with General Education candidates. Education Specialist 



6 

candidates were also asked if their work with their mentor had specific emphasis on 
Education Specialist concerns.  
 
Aside from the few categorical questions, most question used a four point “forced 
choice” Likert scale.  This strategy lends itself to the development of quasi-interval data, 
and allows the development and reporting of mean, comparison, median, mode, standard 
deviation and variance, in line with common practice.  

1.1.3 Report Organization 
The majority of the content of this report includes frequency charts showing results given 
by respondents for each question. Categorical questions (yes/no and multiple choice) 
contain only frequency charts.  Rating questions contain frequency charts along with 
means and standard deviations for all disaggregated responding groups. 
 
Results are first shown for the General Education candidates and mentors. This is 
followed by results for the various disaggregated groups (Education Specialist candidates 
and mentors). The Conclusions for each program highlight areas of strength (green) areas 
for growth (red) and statistically significant differences between role groups (yellow). 
The Common and Program Standards and subsection to which each question is aligned 
are repeated in all cases.    
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1.2 GENERAL EDUCATION INDUCTION PROGRAM RESULTS 
 

1.2.1 Demographic Data 
The following table shows the total number of stakeholder responses from this General 
Education program that participated in both the Teacher Candidate Mid-Year Survey and 
the Mentor Mid-Year Survey.  This table is used to ascertain the reliability of this 
population study. The closer to a 100% response of program participants, the more 
reliable the results.    

GEN ED Total 
Total Respondents 184 
Mentors 83 
TCs 101 
TCs Yr1 42 
TCs Yr2 48 
TCs ECO 11 
TCs Both Gen Ed & Ed Spec. 4 

Table 1 

  



8 

1.2.2 General Education Categorical Questions 
Results for all categorical questions (yes/no or multiple choice) asked of candidates and 
mentors in this program follow. Results are shown as percentages of positive responses.   
 

1.2.2.1 Were you assigned a (as) mentor (to your candidate) within your first 30 days 
of (their) enrollment in this Induction program? (PC 2) 

1.2.2.2 Did you develop Individualized Learning Plan (ILP) goals with your mentor 
(candidate) during the first 60 days you (they) were enrolled in this Teacher 
Induction Program? (PC 4) 

1.2.2.3 Are you meeting, in person, with your mentor (candidate) (or with someone 
coordinated by your mentor/you) for an average of at least one hour per week 
about issues related to your (their) teaching practice? (PC 3) 

 

Figure 1 
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average of at least one hour per 
week ?
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1.2.2.4 Are your candidate/mentor generally meetings one-on-one or in a group? (PC 
3) 

 
Figure 2 
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1.2.2.5  (Candidate only) When did you actually begin working with your mentor this 
year? (PC 2) 

 
Figure 3 
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1.2.2.6 On average, how frequently are you meeting, in person, with your mentor (or 
with someone coordinated by your mentor/you) about issues related to 
teaching practice? (PC 3) 

Figure 4 
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Yr1 TCs 0.0% 0.0% 0.0% 2.4% 76.2% 21.4%
Yr2 TCs 0.0% 0.0% 0.0% 12.5% 64.6% 22.9%
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1.2.2.7  (Candidate only) In which CSTP(s) is/are your current Individual Learning 
Plan (ILP) and professional learning focused? (PS 3 and 4)  

 

 
Figure 5 
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1.2.3 General Education Rating Questions  
The following figures show the results from the rating questions asked of candidates and 
mentors. Using a Likert a four point “forced choice” Likert scale (strongly agree=4, 
moderately agree=3, slightly agree=2, do not agree=1) responses to statements support 
the development of quasi-interval data in line with common practice (mean, median, 
mode, standard deviation and variance).  This is demonstrated in the following sections in 
separated figures in order to facilitate clarity if the reader wishes to go deeper into the 
data.  However, where the questions are similar, results from both role groups are 
compared in the Conclusions.  Because of the combined charts, alignments to Pre-
conditions, Common and Induction Standards for each question are shown in the table in 
the Conclusions. 
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1.2.3.1 Candidate Responses 
The first figure shows all Likert scale rating results from candidates (Figure 6).  Three of the questions relate to the program 
(necessary resources, focus on reflection, and assessment of progress on CSTP).  The remaining seven questions have to do with the 
practice of the mentor.  

 
Figure 6 
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1.2.3.2 Mentor Responses 
The figure with result from mentors (Figure 7) contains two questions directed at reflection on mentor practice with their use of the 
CSTP.  Then there are two questions that are program related (resources for candidates and the reflective process).  This is followed 
by questions related to ratings regarding the extent the program provided them with guidance, clear expectations and high quality 
training in the various areas listed.  

Figure 7 
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1.2.4 General Education Comments 

1.2.4.1 What are you learning in this Induction program that is most meaningful to 
you (as a teacher/as a mentor)? 

Candidates: 

• Creating a classroom that is engaging and content that is meaningful to my students.  
• Expectations and mindsets around learning in my school and district. 
• How to deal with classroom management and to meet the needs of all students. 
• Planning strategies and how to gain a better perspective on my students. 
• Learning that experienced teachers go through the same struggles I do. 
• Conversations with my mentor about ideas and strategies that have a practical use in 

my classroom. 
• How to differentiate instruction to meet the needs of each individual student. I am 

especially focusing on the students who are far beyond grade level. 
• How to assess my teaching and how to improve it so that I can accommodate for  all 

my students. 
• How to fill out paperwork. 
• Most meaningful has been the "Just In Time" mentoring meetings. This semester has 

been rough as I served as a juror for 2 weeks. My mentor recognized in one of my 
meetings that I was completely ready to fall apart trying to design meaningful lessons 
that could be accomplished with a sub. On multiple occasions, my mentor has stepped 
in to help me design quality sub lesson plans and help me think clearly again. The 
support has helped me maintained more focus in all areas of my teaching.  

• I am learning more about the state standards and how to reflect on whether I am 
teaching to the standards. 

• I enjoy meeting with my mentor and hearing about their experiences and just having 
someone to talk about teaching with (sharing the good parts and the struggles). 

• How to ask for help and realize that it takes a lot of teamwork to make things flow the 
way that they should.  

• Organization and Self Reflection 
• Through this induction program, the most meaningful impact I am gaining is reflecting 

on my teaching practices.  
• I am learning mostly about behavior management techniques from my master teachers 

and follow colleagues.  
• I am learning how to plan a meaningful lesson 
• I am learning how to plan, teach, reflect and apply in my classroom. 
• Currently, I am working on behavior management strategies to help with all the 

individual needs particular to my classroom.  
• That my experiences in year 1 are typical. 
• About student engagement.  
• I'm learning how to better develop curriculum that maximizes student learning. 
• I am learning different methods to be able to grow within the CSTP goals, and different 

strategies of working with students. During our meetings, we talk about different ways 
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to be able to grow from exploring to applying, and applying to integrating in my 
teaching practice. We problem solve specific situations to find the best ways to work 
with individual students. I am also learning how to access curriculum online, and 
getting a better understanding of how the school intervention team works.     I like 
having the accountability of a mentor teacher, and being able to verbally process 
grades, data, student learning, and growth with. Having a team to work with is so 
helpful and supportive. I also like having a different perspective. My mentor teacher 
has been teaching for 18 years, and can always bring a different viewpoint to each 
situation we talk about. I also appreciate her encouragement. 

• Time Management and how to balance everything.  
• I would say that the most meaningful learning that I have experienced to this point in 

the induction program has been in the area of instructional planning.  The day-to-day 
planning is something that all new teachers likely need to work on and my mentor has 
provided a large amount of support in this area. 

• My mentor's advice and support is the most meaningful to me.  
• I am learning how to effectively use small groups setting to accommodate the needs of 

all my students. 
• What I am learning that is most meaningful to me is being able to share and get advice 

from my mentor on classroom management for high profile students in my class. 
• I am able to collaborate with a fellow teacher in the same grade. I am able to learn from 

this teacher, about different ways to teach, and various modes used to teach.  
• It has been nice having someone who I can ask questions to and get help when needed. 

Just making the connection with someone who has been teaching for awhile has been 
nice.  

• -the importance of reflection and collaboration  within the educational system  
• That the struggles I am having are normal and how to use these struggles to make me a 

more effective educator. There is emotional support happening that is critical.  
• The most meaningful part has been getting the specifics on my students with the class 

profile and having discussions on how I can improve my lessons.  
• Just being able to talk through problems and questions I have with my mentor is the 

most helpful.  
• My mentor is helping me with planning which is the most meaningful. 
• Reflection on the use of strategies and instructional planning. 
• I have learned a lot of different strategies that are very productive and helpful for my 

classroom. I like that the ILP requires you to have several different components of the 
action plan. I like this because it allows me the opportunity to learn several techniques 
and strategies from a variety of resources. I also like the "Classroom Profile" activity 
because it really helps you identify the important information that you really need to 
know as a classroom teacher.  

• In this Induction program, it is most meaningful to me to have a mentor who is also a 
teacher in currently in the classroom.  Also, it is helpful that our schools are so close 
and within the same Area.  The pacing and milestones are extremely helpful as well 
because they our guiding this year's instruction and reflection. 

• I am learning how to assess students and use that data in my teaching practices. 
• Having an experienced teacher to talk to about any issues or questions that I have. 



18 

• I’m learning how to collaborate and constantly work on areas of weakness in my 
teaching  

• For me the most meaningful thing I am learning is how to be more conscious of all of 
my students and all of their needs. The goals we make, the reflections we write, and my 
observations from my mentor have provided me with new insights to how I interact and 
treat my students. I feel like learning this can have the biggest impact on how I 
approach my instruction and how I interact with my students.  

• I am learning about the ins and outs of how to take assessment data and formulate it to 
adjust my teaching methods when needed. Also I am using this information to guide 
my pacing for the current units. 

• I am learning that it is so powerful to collaborate with your team. By communicating 
with others, helps benefit me to come up with other ideas that may or may not work in 
my classroom. 

• Gaining ideas to implement in my own teaching practice.  
• How to manage the different stresses of being a teacher. 
• Guided reading group techniques. 
• Classroom management 
• I am learning great strategies to work with difficult students. I am also learning 

amazing goal setting advice and am being held accountable for assessing all learning. 
• Learning about accommodations and supporting all students in my classes.  
• Honestly, it is not helpful this year to me. My Induction provider is the same one from 

last year which I greatly appreciate. She is kind and helpful as much as she can be but 
she teaches a different grade level (she teaches kinder and teach fifth). I work closely 
with a colleague in the same grade level and so it just seems redundant to have to share 
and use time to talk with my provider.  

• Classroom management and effective teaching strategies.  
• I've learned how to support my students and how to look at my data.  
• I am learning how to support and meet the needs of all my students- or at least try to 

meet most needs. I am also learning how to plan structured lessons which allow me to 
manage my time and differentiation of instruction better. 

• I am learning that every year is different from the previous year. So, it's important to 
make connections to people that can support you in all aspects of teaching. Teachers 
with experience often can show you wants to effectively teach or manage a class 
without causing you to reinvent the wheel.  

• How to set goals for myself to become a better educator.  
• How to differentiate my instruction to better suite my RSP/IEP students, as well as my 

general ed. students. How to create fun, engaging lessons for my students. 
• We have tied my goals  and focus for induction into what I am working on for my 

visible learning training. The guidance from my mentor on both of these areas has been 
extremely helpful. 

• How to give students meaningful feedback so that they can better assess and regulate 
their own learning.  

• Self-reflection is the best tool I have. 
•  



19 

• resources available to me and research ideas 
• -how to build rapport with students  -the culture of my campus 
• What I appreciate most is the reserved time each week that I can ask my mentor for 

advice and reflect on what I am doing. I do not like that I have to work on meaningless 
paperwork like the ILP because it takes away from that time and instructions for how to 
use the website or complete the ILP were not very good.  

• Problem solving classroom procedures with the mentor is helpful.  Reflection on 
teaching practices in the classroom.  

• I am building valuable relationships with veteran teachers in the same grade level as 
myself. These veteran teachers support me and encourage me to do my best.  

• I am learning how to use PD to enrich my teaching practices. 
• Different strategies to enhance my classroom and the student's learning. My mentor has 

continually provided good feedback and strategies to help me. 
• I have learned that the induction program should be altered. Right now, I feel as if I am 

checking off boxes attempting to complete assignments for the Induction program 
when I could be doing meaningful work for the classroom. I am really focused on 
creating a "Reading Apprenticeship Classroom," but this challenge is only compounded 
by the workload from induction. I only have so much time in the day with teaching, 
preparation, grading, extra curricular commitments, and trying to maintain a normal life 
with eating, sleeping, exercising and seeing my friends and family once every other 
week if I am lucky. The time that I spend on induction work detracts from the time I 
can take structuring, implementing and improving my pedagogy.     What would be 
useful is if the resources provided for "Induction" were funneled into a new position on 
each campus that is a teacher's coach who has years of experience and will help with 
lesson planning, grading, class management and class activities. I know that the current 
model the mentor is supposed to do some of these things, but it is not realistic to expect 
a full-time teacher to take on another teacher's work-load. The "mentors" should be a 
"teacher's coach" who is only their to provide guidance to new teachers and should 
replace the current model of busywork.    Requiring that I do assignments that focus on 
developing my pedagogy sounds good on paper, but the stark reality is that it is not 
meaningful. It is too time consuming and has little to no purpose in my daily issues and 
challenges. I enjoy and learn from different professional learning development 
seminars and collaboration with people whose job it is to enhance the pedagogy in 
schools. I do not learn how to teach 40 uninterested teens in an hour from scribbling 
teacher jargon on an induction assignment and uploading it to the website.  

• The collaboration with my mentor has been the most meaningful part of the program.  
• I am learning how to properly assess my students in order to develop an effective 

lesson plan that will best service their educational needs.  Also, I am learning more 
about my teaching style and how to make the necessary adaptations that will make the 
most out of my students educational experience. 

• I am learning different techniques and strategies to implement into my own teaching 
style.  I also appreciate the collaboration I have had with my mentor. 

• This induction program is helping me to learn more about best practices and connecting 
with students. I find that having a mentor is a rewarding and beneficial resource as a 
second year teacher. 
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• I am lucky to have my mentor that is also one of my team members.  I am realizing 
how important it is to have a mentor to collaborate with. She has made all the 
difference in my teaching.  

• The most meaningful learning experiences in this program have been the time spent 
planning and reflecting with my mentor.  Having someone with experience and an 
objective point of view to ask for guidance and reflect on what is working and what is 
not working in the classroom is extremely helpful and encouraging.  It can be 
overwhelming the first couple of years and the support my mentor has been a life line. 

• I am learning how to cater to all learning styles and developing myself as a 
professional.  

• Planning curriculum  
• The most meaningful learning thus far is about my teaching practices and 

implementation of 2nd grade curriculum. I have had much training of the effectiveness 
of my practices and also how to properly implement curriculum to help students be 
successful in achieving grade-level standards. 

• To find as many positive things to reflect on as areas for improvement both in myself 
and in my students.  

• Being able to self reflect and to be able to take the positives and the negatives for the 
program. 

• It's helping me focus on an area that I could improve in. 
• I'm not trying to be a smart ass but my honest answer is patience!  It's the 

understanding and realization that while I want everything to get done right now and be 
perfect right now; it just simply will not be.  The honest truth is I may and probably 
will never be "perfect" as a teacher.  I'm learning that this is ok.  I'm learning through 
this program to also have a growth mindset that we try and teach our kids.   

• The time and preparation it takes to design clear and differentiated lessons so all of my 
student's needs are met. 

 
Mentors: 

• Getting better myself with the reflection component of the program.  
• It is fun to see the growth in new teachers.  
• Better self reflection on my strategies 
• I have learned to simply listen.  Advice is not always necessary--many time candidates 

need to talk.   
• How different we all are, but still manage to teach the same concepts and skills in such 

a large variety of ways.  How to interact and guide adults in a respectful, non-
demeaning way 

• I like our quarterly meeting with our PT and then the last hour more learning for just 
the mentors.  So far we are learning more of the nuts and bolts.  I know that future PD 
is planned to help support our roles as mentors. 

• Navigating the ILP documents and how to prioritize elements to account for time to 
mentor in other areas of importance to the inductee. 

• The power in observation and reflections 
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• The new teachers are having to complete a lot of work as the year just gets started and 
much of it does not help them make it through the day which makes them even more 
stressed. 

• Focusing on CSTPs that the teacher wants to improve upon and creating goals and 
stepping stones to achieve them has guided great conversations. 

• How to pull all the pieces together for the candidates to create a lesson plan aligned 
with the standards and an assessment that shows learning for the students. 

• I’m learning how to effectively communicate with my PT.  Giving feedback to my PT 
is critically important. I want to make sure I make it as meaningful to her as possible. 

• My PT's struggles (and successes) cause me to reflect on my own long career--and it 
keeps me fresh and creative.  

• Just in time mentoring has been a rewarding aspect of the induction process. 
• Assisting my PT with goal setting, reflection, plan/teach strategy 
• Good network meetings with great presenters. Actually getting information that’s 

usable in the classroom.  
• Continued reflection, application of varied teaching strategies, and meaningful 

collaboration.  
• Listening and hearing the needs of the induction teacher. Figure critically how to best 

guide and assist my induction teach according to what their request are.  
• Via interaction with my PT, I relearn listening and responding skills. 
• Being a mentor allows me to reflect on my own teaching and classroom management 

style. 
• Observations allow me to walk in my Participating Teacher's shoes, in her classroom, 

to more clearly help her with her needs. 
• Conversation skills for reflective conversations 
• It is important to build trust to truly mentor a new teacher.  
• Reflect on my own teaching practices. 
• how to help my participating teacher reflect and apply reflection to her practice. 
• Teaching has highs and lows and it is important to not forget some balance is crucial.  
• How to organize time and motivate adults in completing tasks.  Also reflecting on 

teaching. 
• The time spent with m induction teacher to really talk, plan and inform her instruction, 
• Resources, Just in time mentoring, goal setting and revision 
• Through the Induction program, I am learning how to help my Participating Teachers 

set realistic, meaningful, and measurable goals.  New teachers tend to be very idealistic 
and highly motivated, often leading them to set nearly impossible goals.  Working 
closely with them, almost "interviewing" them, in order to understand exactly what 
they want to target has led to excellent conversations, as well as location of new, 
helpful resources.  The process has also helped me in my own practice. 

• I'm learning that it's important to meet consistently with my PT on a weekly basis. 
Providing support to my PT is the most meaningful Developing a working reand com  

• How to communicate with adult learners. How to set SMART goals. 
• I have become a better listener. 
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• How to help someone get their feet under them as a beginning teacher and keeping up 
to date with thoughts on education. 

• New ideas on teaching strategies 
• Reflecting on teaching  
• Using the CSTP standards and individual elements to create very focused goals for the 

Individual Learning Plans 
• The development of the ILP.  
• I feeling the listening to the candidate and helping them come to the answer before 

giving your input to fix it is so valuable to them. This allows them to problem solve 
when possible. Also knowing when to give input to support. 

• How to best support beginning teachers as they clear their credential.  I like learning 
about their goals and supporting them through the process of reaching them. 

• Reflection of the teaching practices 
• Opportunities to reflect on good teaching practices 
• Coaching techniques 
• How beneficial collaboration is for both the PT and the mentor. 
• I am learning how to ask reflective questions. 
• importance of using data to support lesson planning 
• I am learning how the Induction Program works.  This is my first year, so I have no 

prior experience with being a mentor.  So, the most valuable learning for me is about 
the process and requirements. 

• Reflection and Observation Tools 
• Teaching to special populations and differentiating instruction. 
• The relationship I have developed with my PT has been the most meaningful thing as a 

mentor. 
• Conversations with my BT reminds me of what teachers truly need. Time. 
• Working with a new teacher gives me new ideas and because we are using a new 

reading series, we both collaborate together. 
• I am learning how to be a better mentor and how to better support beginning teachers. 
• How to better provide just in time support promoting reflection on their practice 

without TELLING them what to do. 
• The most important thing I'm learning is creating and asking good questions to guide 

the PT in reflection. 
• The ongoing ILP process is very meaningful. 
• CSTP are constantly in our conversations.  This makes me more aware of them in my 

own teaching.  Overall , being a support provider has made me a better teacher. 
• It's nice to work with my participating teacher to find new resources and strategies that 

we can try and reflect together on how they work (or don't) to make meaningful 
changes to our instruction. 

• I am learning how to better support my PT with reflection on teaching practices and 
focus on planning lessons based on student performance. 

• How to connect, have meaningful discussions that directly relate to their progress in 
their ILP and overall instruction.  

• the value of good communication, quality training, and the efficacy of fidelity. 
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• Fostering interpersonal collegial relationships with my PTs. 
• More in depth conversation and working with the PT right at the get go. Able to help 

right away with strategies for classroom management and classroom environment. 
• to understand the teaching standards more indepthly 
• I am learning to think about my responses and reflect on my questioning to most 

benefit my PTs self reflection.  
• Being able to be a strong support to a new teacher.  This experience is helping me 

reflect on my beginning years and the support I needed most.  I try to give that support 
to my PT. 

• Visiting the professional standards keeps me up on what I should be focusing on 
always.  

• Learning to become a role model and a person of support that my PT feels comfortable 
enough to come to regarding any good or stressful issue she may have. 

• How to individualize my mentoring. There are fewer paperwork requirements so I have 
more time to spend on the unique needs of my participating teacher. 

• I am learning to use the resources available in order to guide my PTs in their journey to 
clear their credential. 

• research, apply, reflect, repeat 
• I am learning different ways to meet my PT where she is at and help her to grow to 

meet her ILP goals. 
• How to provide feedback to make my mentees think and reflect on their own practices.  

To have them think about why they use practices in their classroom and what they can 
do to reach all students 

• That classroom management is the most important skill to help a new/young teacher 
develop.  The curricular knowledge is already there, but actually dealing with students 
and keeping them engaged is the most difficult and challenging part of teaching, more 
so than when I first started 37 years ago. 

 

1.2.4.2 What are you learning in this Induction program that is having the most 
positive impact on your work with your students (candidates?) 

Candidates: 

• Reflecting on assessment data in order to tailor my instruction. This information is 
helping me provide my students with some form of intervention.  

• The opportunity to reflect with my mentor. 
• Being able to interact with them and listen to their needs. 
• Getting and bouncing ideas off of my mentor. Teaching the same subject has made our 

pairing ideal for communicating about successes and struggles. 
• It encourages me to think critically about my lesson plans.  
• Talking with an experienced teacher. 
• This program really has made me aware of how important it is to differentiate 

instruction throughout the entire day. 
• The observations are helpful and allow me to connect with my mentor on my teaching 

style. 
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• Very little it takes time away from doing my job. 
• Because my mentor teaches at a different level and a different science focus than I do, 

she brings in a lot of "fresh" ideas or viewpoints from a different perspective. It is easy 
to fall into a routine of the same practices, but having a mentor challenge my thinking 
and push me to try new things has allowed my students to test the limits of their 
learning and make some extraordinary connections in the material.  

• I think the constant self reflection is having an impact on my students because I alter 
lessons based on the reflection.  

• Meeting with my mentor and other grade level team to share our lessons and ideas.  
• The teacher induction program has a noticeable impact on students’ success do to the 

fact that as a teacher I am sharpening my craft and noticing students who may be 
getting lost during a lesson.  

• Getting feedback from my mentor. 
• The teacher induction program is having the most impact on my work with my students 

is by keeping my align with my mentor teacher and have steady pacing. Knowing that I 
am align with my mentor teacher gives my confidence to go about my instruction.  

• The experience and wisdom I'm gaining listening to my mentor teachers experiences 
over her last 40 years of teaching. Also the ILP is helpful in focusing on areas of 
growth and meeting goals.  

• Working with a mentor to guide me through the first year. 
• The "just in time" mentoring has really been beneficial for both myself and my 

students. 
• Being able to go observe another teacher in CUSD and bring back all of her teachings 

to use in my classroom.  
• The ability to collaborate with more seasoned teachers. 
• Engagement  
• Meeting with my mentor and discussing strategies in developing and delivering 

curriculum.  
• It helps keep me accountable to my students learning. I am supported in keeping on 

track with planning. The weekly meetings for the Induction Program help me assess my 
other growth regularly, to make sure that I am moving forward to give my students the 
best learning experience. 

• My ability to meet one on one with my mentor and talk about different areas of concern 
is most helpful when I am interacting with my students because I have a better 
understanding of how to handle different situations.  

• It is difficult to pinpoint one single aspect, as there have been many, but the 
professional development session we had in regards to assisting EL and students with 
special needs was very helpful and informative.    

• Receiving support, ideas, and suggestions from my mentor.  
• I love the fact that I have support and someone to bounce ideas off of. My mentor is a 

great resource for me to utilize when I feel like I do not know how to teach certain 
content. 

• My positive relationship with my mentor and the advice she gives me.  
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• The thing that is having the most positive impact on my work with my students is being 
able to learn engaging strategies for my students. I have been able to observe and build 
my toolbox of strategies to engage my students in learning.  

• Being able to set goals for myself and show the kids that not only do they have goals 
but I do too!  

• -the ability to use my ILP to create resources for my students' education  
• Trying a variety of learning strategies like literacy guides and using feedback as an 

effective sense making tool 
• The most positive impact this program has had is connecting me with someone who has 

a lot of teaching experience and can offer me suggestions and support when I feel like I 
am overwhelmed or haven't been faced with certain situations. 

• Getting new ideas from my mentor.  
• My mentor sharing what she does in class and helping me to plan my class. 
• Reflection on teaching performance, fostering change to meet student needs. 
• My mentor is incredible and it is so nice to have someone who is dedicated to you and 

helping you improve. My mentor has had a lot of experience which is so helpful for me 
because I can always pick her brain about anything.  

• In this Teacher Induction program, the greatest impact is my mentor!  She has provided 
great suggestions and supports to help me and my students. 

• I think being able to learn from other teachers, not just my mentor, but people I 
observe, as well. I like that I get to take away different strategies that I can use in my 
own classroom. 

• I value the conversations that I have about how to better my teaching practices in the 
classroom. 

• The class profile  
• Being able to take time out of my classroom and observe other exemplary teachers has 

given me fresh ideas and practices that allow me to be more effective within my 
classroom. These short excursions outside of my classroom have benefited me farther 
than I thought they would. 

• Being able to dissect a class to find out all the information there is to know about my 
students has helped me grasp where they are coming from and what challenges they 
might have to deal with outside of the classroom.  

• My teaching induction program helps push me to try new things knowing that I have 
set goals for myself in my ILP. 

• Observing other teachers 
• The feedback and collaboration with other mentors. 
• meeting with my support provider and her other mentee and exchanging ideas. 
• Building meaningful relationships 
• It is helping me be responsible and able to keep track of all data through my goal 

setting process.  
• Meeting with my MT helps to reflect on my lessons and practices.  
• I think continuous management techniques.  
• The program allows dialogue with veteran teachers who are able to help me grow as a 

teacher.  
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• I am learning more about my students with the help of my mentor.  
• The most positive impact is being able to come up with a focus plan and really dive 

into the content and become a better teacher of that content. My students respond more 
positively because of how well-planned my lessons are, and it really makes the learning 
in my classroom more enjoyable and challenging at the same time. 

• It's holding me accountable to assess and differentiate for my students. I also enjoy 
being able to observe Master Teachers.  

• The work I’m doing with my ILP and applying it to my class.  
• Learning to connect instruction with their culture and interests. 
• The focus ties directly into what I want to improve in my classroom. My students are 

benefiting from my progress in these areas.  
• Being able to take what my mentor and I talk about in our weekly meetings and trying 

out different strategies that they used in the class room in my room. 
• the idea of pre assessments. it is giving them a visual of where they stand, and where 

they should be academically  
• -reflection on my instruction on a weekly basis 
• Reflection, communicantion, and support from a veteran teacher 
• Planning effective strategies to increase engagement in the classroom.  Setting time 

aside with the mentor helps me plan thoroughly and follow up with positives/negatives 
of the used strategy.   

• The ideas that my mentor teacher provides for me. He encourages me to try new types 
of lessons and then as a team, we reflect on what works and what does not.  

• My mentor provides me with valuable feedback and support which allows me to be a 
better prepared teacher for my students. 

• The strategies I have been shown and have implemented. 
• Professional learning development seminar opportunities. 
• The time used discussing and sharing ideas with my mentor is having the most positive 

impact.  
• The feedback and advice from my mentor has provided me with the most positive 

impact on my work with my students.   
• Looking through the ILP and steering my teaching towards reaching what is important 

to me on the ILP. 
• My Mentor is the most positive thing about the induction process and I enjoy working 

with her guided by the induction materials. 
• Learning how to assess, take that data, and then better support my students.  
• The EL training I attended last year and earlier this semester was great.  I also found 

the special pops presentation very powerful.  The professional development 
opportunities have been impactful.  However, the support from my mentor and the 
opportunity to observe other veteran teachers has by far had the most positive impact 
on my work with my students. 

• Working with my mentor teacher gives me specific examples of how to positively work 
with my students.  

• Valuable use of time in the classroom  
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• Weekly meetings with my Mentor have had the most impact on my work with students. 
The ILP that has been created by us has helped me to organize math and ELA 
curriculum along with implementing it in a clear way that helps my students see what 
they are learning.  

• The observation reflection of my mentor and other administrators who take time to 
watch and give me specific feedback. 

• Reflecting on the strategies I use for the students. 
• I'm focusing on writing and it has helped me improve writing for my low students. 
• Being able to try new strategies; whether classroom management, quick checks, etc 

with my students.  I am branching out as a teacher and stepping out of my own personal 
comfort zone to try maybe beneficial things for my students.   

• Knowing that all teachers have had to learn and grow just like i am while learning skills 
to be a successful teacher. 

 
Mentors: 

• Less paperwork. More relational teacher to teacher time. Before the stress was getting 
all of the paperwork turned. Now we have more time for our meaningful conversations.  

• The whole idea of reflecting and then planning off that reflection helps me work with 
my candidate 

• The bond formed and the trust 
• I love the opportunities to go and observe veteran teachers.  This is a very powerful 

opportunity for both me and my PT.   
• the on-time mentoring, being able to talk about and discuss what is going on in her 

classroom as she is dealing with it and provide support or guided questions for self-
reflection 

• More mentor/talk time.  This year we have less paperwork requirements, which allows 
us to have more meaningful conversations around teaching. 

• The ability to talk teaching in generalities free from the required documents. The ILPs 
are valuable but so many other things come up to a new teacher that aren't covered 
under the ILP.  

• The Just in Time mentoring is the most benificial 
• Watching my candidate teach. 
• Setting aside one hour minimum a week to support and assist a beginning teacher. 
• It is making me a better teacher by observing new, excited teachers who are in tune 

with new methods and strategies for teaching.  They also develop great learning 
support materials for their students that I find extremely useful and helpful. 

• Working through the ILP as a porcess 
• I would have to say the just in time mentoring. My PT and I have time to cover all the 

things that happened during the week that she has questions about.  
• Mandatory meeting time (and seeing how other teachers process similar state/district 

goals in different ways).  
• Just in time mentoring 
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• Observation of PT which facilitates evidence of PT teaching strengths, goal setting, and 
reflection 

• Less work, but more meaningful.  
• The process and power of collaboration and building professional relationships that 

sustain continued growth as an educator.  
• The reflective part of the ILP and being able to see the positive growth that my 

induction teacher is able to assess from student work.  
• My work with the candidate. 
• I enjoy being able to share best practices and Kagan strategies with my PT.  
• Definitely observations and weekly meetings. 
• I love having more time to talk to the PTs about their concerns. 
• Observing other teachers. 
• discuss teaching strategies and share resources 
• observation visits with other teachers at our grade level. 
• Speaking with other colleagues and having time to talk about what strategies they are 

doing. It is so powerful when someone lets you enter their domain and learn from them. 
• observations and reflective conversations 
• Everything! 
• Just in time mentoring 
• in my opinion, nothing can replace the one-on-one contact with my Participating 

Teachers.  It is through these meetings that we are really able to identify areas of need, 
as well as celebrate areas of strength.  We both leave the meetings having gained 
powerful insights and best practices each week.  In terms of the components of the 
induction program itself, the ILP as a dynamic document is having the most positive 
impact on my work with my candidates.  The ILP enables us to capture the elements of 
our discussions and record them as evidence of progress toward goals.  Additionally, 
because it is not a static document, we continually revisit it, which helps keep us 
focused on the goals we've set, and encourages continual reflection. 

• From my experience thus far, the positive impact is developing a working relationship 
and a camaraderie with my PT.  I consider ourselves as a team. 

• Just in time mentoring! 
• The ILP is much more meaningful than in previous years. 
• The expectation of time spent letting them process.         
• Looking at new ways to get students to want to learn and self assess 
• Observing each other, reflecting 
• Classroom observations and follow-up discussions  
• The weekly meetings. 
• The ability to have JUST In Time conversations. This allows the candidate to  focus on 

what is important to them. 
• New and fresh ideas that stimulate and recharge my practice. 
• Just in time mentoring 
• The just in time mentoring has given us more time to discuss how strategies are 

working in the classroom 
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• A safe place to share 
• Following the use of the CSTP's guides our discussion and work together.  
• Using the CSTPs to guide our conversations has had the most positive impact on my 

work with my candidate. 
• support from the director 
• I like the comfortable approach to mentoring that the ILP and weekly meetings allow 

for.  We are able to revise our goals without feeling like that is a problem.  Basically, 
the ILP allows us to grow and work without feeling like we just have a bunch of things 
that need to be checked off. 

• Weekly meetings 
• Building trusting relationships in which we can reflect on teaching practices. 
• The observation of my PT is definitely the most helpful and has had the most positive 

impact. 
• The conversations 
• Watching and hearing my candidates reflecting on her teaching. 
• I think it is the relationship that my candidate and I have formed that is most helpful. 

We communicate very well with each other and have very similar working 
styles/personalities. We have trust in each other and I feel that she knows that I am here 
to truly support her in any way needed. 

• THe new structure of our program gives more time for me to talk to mentees about 
their personal needs. THe regular ILP is extremely powerful, and I think better than the 
large on that happens in the spring at this point.  

• Reflective conversations has the most impact. 
• The ILP process... 
• Plan , teach, reflection. 
• The ILP and "just in time" mentoring I feel are the two strongest components of the 

Induction Program that is causing the positive impacts I described in my answer to 
question #13. 

• I am most happy with the new relationship I have built with my PT.  I feel gratified in 
knowing that I am helping her to be the best teacher she wants to be and I am 
encouraging her through her first year. 

• The TIME TOETHER supporting, discussing everything, and mentoring. The trust 
gained, and positive support is amazing.  

• ILP-focuing our discussions around the PT's passions. 
• Reflection on practices 
• the time to  meet if needed 
• Good inservice with my PT on EL students and working with EL students.  
• We've met often enough that I feel she is open to asking me questions.  She feels 

comfortable being able to approach me with concerns about teaching. 
• Just in time mentoring is the most helpful. Being in the trenches is when they need the 

most help.  
• Reflecting on daily teaching practice and being able to openly talk about what worked 

and didn't work and why. 
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• Just in time mentoring gives me lots of time in my Participating Teacher's classroom to 
notice what is going well and what needs more support. 

• It helps me to be efficient in my own teaching and to be reflective on a daily basis. 
• Just in time mentoring 
• having a mentor for just in time mentoring 
• The on time mentoring is having the most positive impact on my work with my 

candidate.  
• More time to use just in time mentoring. . .through this we can still address needed 

areas on their ILP and inquiry but they have less stress.  They are able to use 
information that is relevant to their own practice 

• It makes me reflect on my own teaching and how I can still improve and be more 
effective. 

 

1.2.4.3 In what areas do you need more support or professional development in order 
to be more effective? 

Candidates: 

• Analyzing and organizing data.  
• More discussion with more other teachers. 
• Observations 
• More of the same, practice. 
• We are currently working on ensuring that every instructional minute is being used to 

its fullest potential. 
• Have support with the new standards and actual curriculum would be helpful.  
• I need to spend more time preparing for my classes and analyzing my class data 

without having to fill out paperwork for induction. 
• Both my mentor and I seemed very confused about the induction process at the 

beginning of the year. The directions we were getting from our district were not clear. 
It took about a month before we both understood how exactly we were supposed to be 
filling out the documents and what we needed to be talking about in our meetings. 

• I need more support in understanding what is being asked of me in the Induction 
assignments.  

• I need more support on how to teach standards. I don't feel like the math curriculum 
follows standardized teaching, so it can be overwhelming.  

• I believe the best professional development that would help me follow IEP, SST, and 
other students interventions during lessons.  

• In order to be more effective, I can use more professional development by way of 
observing other male teachers in my field. This may help my instructional practices.  

• I would love more professional development in behavior management.  
• I need to observe more teachers in my grade level around the District. 
• The CSTP 6 is where I can improve in order to be more a more effective teacher. 
• Curriculum, planning, classroom management.  
• The ins and outs of processes regarding curriculum resources and technology. 
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• Curriculum knowledge  
• None really, through becoming a more experienced teacher I will naturally develop into 

a more effective teacher. 
• I would like to sign up for more professional development within the district to be more 

effective. I would like to go to math camp, and other math trainings to learn new 
strategies to teach common core math standards. I would also like to implement project 
based learning within my math intervention group. I need to research other teacher's 
work in order to understand how to do this. 

• Time.  
• I would say in the area of differentiating instruction for my classes.  As my site does 

not have separate honors and general education sections of chemistry, I have all those 
students mixed together, which has been both rewarding and difficult at times.  Those 
students excelling at a high level could be moving along faster at times and those that 
have some struggles could have things slowed down at times, but it has been difficult 
trying to mix that at once in the same class.   

• I feel I am receiving the support I need from my mentor.  
• I would like more training in reading assessments so that I can better understand what 

current level my students are working at.  
• I need support with the assignments that are due. It is hard to find the resources I am 

supposed to submit. 
• Being at a school with a majority of ELs, I would like more PD on teaching grammar 

and ELA that is geared towards them. The designated ELD book is VERY helpful, but 
I still have low readers that are not EL. Sometimes I feel like the credential program did 
not actually teach us to teach. While I remember learning about subject and predicates 
of a sentence, I have no idea how to teach that to an 8 year old in a way that they will 
understand.  

• -classroom management  
• It would be great if my mentor's schedule was a little more flexible. Because we are 

both so busy, it makes it hard to coordinate schedules to make time for observations 
and things like that.  

• I think I could use more support in how I can help my lower students when I do not 
have any interventions that I can offer other than in class help.  I need strategies and 
ways to help my lower students and challenge my high students while trying to manage 
34 children. 

• Continued reflection on teaching strategies. 
• I really have learned a lot from the Kagan training's I have been to that are courtesy of 

my unified school district. I think more seminars like that are really helping me in my 
first year of teaching.   

• I feel like I need more support, or professional development in teaching math 
conceptually.   

• I think every area has room to improve, but most importantly, I would say collecting 
data on specific standards in my grade. 

• More clarification on assignments  
• I feel like my biggest need for support and further professional is in long term planning 

of lessons to most effectively tie into phenomena used in class, NGSS, and summative 
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projects that take the place of multiple choice unit exams. This is one of my personal 
weaknesses and have been blessed to be surrounded by a supportive department who 
help me out and collaborate with me. 

• I could probably use some more support on creating a pacing guide for feature units. 
Having not taught this curriculum before I am still asking a lot of questions about 
pacing appropriately.  

• I would love to start the year over knowing what first grade looks like and train them 
from the beginning with this being my first year as a first grade teacher. 

• Creative development  
• Number talks 
• Technology is always an area where I can use more support and get extra help in. 
• I think I need development in parent communication and knowledge of grade level 

standards and expectations.  
• I would like more opportunity to go see other teachers in my grade level teach. It was 

unfortunate that we were not given adequate time to observe someone.  
• I currently would like more support in differentiating instruction. I am trying new 

things with small groups, but can use additional resources and support in this area to 
better meet the needs of my kids.  

• I would like more support in how to address Title 1 needs.  
• I would like even more support with Collaborative classes and how to use the 

assistance from my instructional aide more effectively. 
• I appreciate support in any area that I receive it. 
• In assessment and providing meaningful data after tests. 
• I am feeling confident with the level of support. 
•  
• technology use 
• -I’d love more opportunities to observe other teachers in action 
• less meaningless paperwork and redundant file uploading 
• More time to observe other teachers and their teaching practices  
• More opportunities to observe other veteran teachers.  
• I feel like I am receiving adequate support and professional development. 
• Mostly, learning to establish more enhancing lesson plans for my one class of 7th grade 

science. My chemistry classes are running well but my 7th grade class is a struggle. 
• Less paperwork, more meaningful support. 
• I would like to attend a formal training on guided reading and writing for K-6 grade 

levels. 
• I'd like to have more opportunities to attend professional development on effective 

Math strategies. 
• I would like more support in learning how to break down the ELA and Math standards 

into progressions.  
• I feel that I have everything I need from prof development to be effective. 
• Additional time on intervention and dealing with unruly students. 
• My mentor does a great job at supporting me in my areas of need. 
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• I am still and continue to struggle with meaningful morning work while my students 
and I have ELD group.  I do work that will be meaningful for the students who are still 
in my room but the ELD students not have to make up.   

• Just overall in every area i can grow immensely. 
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Mentors: 

• More experience with the new program. I had a difficult beginning to this year, so, I 
feel like I am in a catching up mode. 

• technology 
• Coaching adults 
• I need more time in the program as a mentor so that I get the timeline down of what is 

expected and when 
• Ways to be more focused and effective.   
• I think I just need more time to access the CMS docs and to utilize them this first year 

so that I will be better prepared for future. I have no problem asking questions when I 
need help. 

• The actual work that need to be completed was not clearly gone over during the 
training.  Lots for training on how to teach adults was provided but when we got started 
I didn't feel trained on the forms.  

• Specific things to look for and create observation logs for each CSTP.   
• I need clarification on what 'just in time' mentoring really is.   
• Writing the ILP goals 
• ILP  
• Providing feedback for sensitive issues like classroom management ( when it it part of 

the ILP) 
• Reinforcing Specifics about details of document completion—varied document models 

that reflect meeting standard of work completion. What is on digital handbook is 
limited.PD that 

• It would be nice to have more instruction on how to write an effective ILP. 
• Social emotional- this is always been there with young students, but there seems to be 

more abundance of these students entering school without any type of academic school 
environment. working in a Title One school is demanding- searching for a variety of 
best practices, methodology, strategies to close achievement gap. 

• How to read the abbreviations and how to better you the new system effectively. 
• Use of the technology, the new site is not easy to use. 
• Available outside resources for professional development. 
• Just getting more familiar with our new online system will enable me to be more 

effective - it is just a learning curve!   
• I would like more training in helping my PT to develop a concise and clear ILP.  It's 

been a work in progress for us both.   
• How to set SMART goals for all SP's. 
• Not applicable. 
• I still don't feel comfortable with the new technology of this program. I feel I don't 

know where to find all the documents I relied on before. 
• understand the forms being filled out 
• The ILP confuses me every time. I think because it's new, but the directions are 

sometimes unclear 
• Information on tiered classroom instruction.... MTSS 
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• I would like to look at how to write the documents better.  
• Right now I feel supported by my District. 
• Understand the ILP expectations 
• Still trying to understand all the expectations of the ILP 
• Cognitive coaching  
• Just becoming more familiar with the system and forms.  
• I would love more support in how meetings should flow. Maybe a few role playing 

scenarios and how to address problems.  
• none 
• I personally just need ongoing support with staying abreast of due dates and completing 

the necessary tasks.  As we go on, I become more familiar with how the program 
works.  But, again, as a first year mentor, it's mostly about gaining familiarity with the 
process. 

• Questioning skills  
• Taking better observation notes. 
• Navigating the website and having a clear calendar/layout of what needs to be done and 

when.  It is also very difficult to find certain documents. 
• How to fill out the forms! 
• It would be helpful to know the names of other mentor teachers in our area so that we 

can collaborate with them, observe their lessons, etc. 
• Need a way to easily communicate and share resources with other mentors supporting 

similar subject areas. 
• Another overview of the new documents would be helpful. 
• I feel the program covers the support needed to be an effective teacher. 
• I think more clear training in how the ILP components are supposed to be "completed". 

I realize many program components are new or have been majorly re-worked this year 
so it has been very confusing knowing what exactly we are supposed to be doing in 
each of the parts of the ILP (what are the expectations).  

• I would benefit in knowing how to better advise and help when relationships and 
situations in her grade level/school site get complicated. 

• Only to learn the new system. It's still a bit frustrating.  
• The new task expectations of a SP as far as paperwork is due.   
• providing feedback to the PT 
• A lot of the changes that took place - finding forms online is difficult, having these 

easily accessible in hard copy would help. I feel like I'm looking all over the place for 
what I need and making my own binder as I go where everything is right where I need 
it. Still not confident with the ILP. Could continue to get training in this area.  

• I would love more guidance on the ILP process. I want to make sure that we are 
completing it correctly. 

• I would like more information on the plan part of the ILP.  
• Completing the ILP on time. 
• I am not confident I understand all of the new changes made in the program 

requirements. I need more time and exposure to become more proficient. 
• Continue to have examples of what is expected in the completion of the paperwork. 
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• Would like to learn more about adult learning theory 
• I am always willing to learn: growing in all ways as a mentor is my goal. It will help 

me be a better support provider.   
• how to help guide conversations after observations. . .how to help teachers that are 

resistant or not seeing areas that need improvement 
• Continuous guidance as to requirements and deadlines and all materials easily 

accessible is vital to being more effective for my PT's. 
 

1.2.4.4 What could this Induction program do to help you be more effective with your 
students (candidates)? 

Candidates: 

• More discussion with more other teachers. 
• It has been pretty good. 
• Continue providing resources, materials, opportunities to watch experienced teachers 

teach. 
• Less paperwork, more informal mentor feedback and observation 
• More conversations about curriculum, strategies, and teaching and less paperwork. The 

hoop jumping has already taken place in our credential programs. I would be more 
effective as a teacher by just bouncing ideas back and forth and observations with 
feedback. 

• Instead of a half day, a full day. Half for observations and half for catch up/ planning/ 
prepping. 

• I have been able to learn how to assess my students throughout the lesson to monitor 
student progress.   

• I understand its a state requirement. But we need to cut out all of the stuff that is not 
required. It makes no sense that we would take beginning teachers who have a hard 
enough time as it is and then dump a whole load of work on them right out of the gate. 
You wonder why no one wants to enter the profession.... 

• The Induction program could help me with my students by creating a space for new 
teachers to share their experiences with each other. Allow for self evaluation amongst 
other teachers who are self evaluating.   

• More days to observe lesson from veteran teachers that are amazing at their craft. Also, 
I think it would be nice to have a list of teachers to watch for specific things that the 
induction teacher wants to practice.  

• In order to be more effective, I can use more professional development by way of 
observing other male teachers in my field. This may help my instructional practices.  

• More professional development training, but I think the program set up is great as it is.  
• At this time everything is going great. My mentor is a great role model and we work 

very well together. I do not have any improvements for this program at this time. 
• More days to observe other teachers.  
• Less paperwork 
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• I feel the program is appropriate and from what I'm hearing is not as time consuming as 
the old program. The time demands are manageable and program providers have been 
flexible and responsive when questions need to be answered.  

• In the candidate commenting portion of the meeting log, I would like a few prompted 
questions to help us reflect on the time spent together. I am able to give a brief 
summary of the meetings, but a reflective piece would be good too. 

• Don't ask us to do things the first few month of school. We are still learning what is 
going on so to carve out time for induction is too distracting.  

• If anything I would say maybe some work with different class management strategies, 
as those are always things that can help new teachers.  

• Provide more in depth examples and instruction of the items, such as the ILP, that we 
are asked to be completing.  

• I think it helps to have someone checking in on us and doing observations so that we 
can have an outsiders perspective. I would also like more time to just go over what is 
happening in the classroom. I feel like I spend a lot of my mentor hours trying to 
complete assignments but I would prefer to use the time to discuss what is really 
happening in the classroom. 

• It could help me by providing more instructions in dealing with high profile students. 
• What would help me be more effective with my students is more opportunities to 

observe teachers, or even more opportunities to watch a teacher teach my students.  
• -continue to provide excellent mentors that are supporting the new teachers 
• The could change the uploading process. Currently, we cannot re-upload a document to 

reflect the changes we make. Additionally, the instructions comping from our program 
are really unclear. It is like they are not 100% sure what the expectations are and cannot 
clearly explain it to the mentors or the new teachers. 

• It could help me more by giving me examples of what intervention should look like and 
giving me resources for how I can challenge higher students. 

• Additional reflection on teaching strategies. 
• I like how simplified everything is. If it was much more, I would be way too 

overwhelmed.  
• This Teacher Induction Program already provides opportunities to observe other 

teachers and opportunities for me to be observed so I can receive feedback.  Anymore 
than that, I feel I would be out of the my class too much.   

• I think it does plenty to help me! 
• I do not feel like there is any pressing adjustments that need to be made to the 

Induction Program in the way of content or style that helps me be effective in my 
classroom. I feel like the only changes that can be made is to have the Induction 
Program have a little more clarity on assignments, expectations, and when things are 
due. This is a fairly new program and there are still just a few hiccups every once in a 
while that can be straightened out. 

• I think that the program is doing a great job helping me be more effective with my 
students. 

• It could help us by giving us handouts and letting us share with teachers what we have 
been doing and hearing what they have to say to get more ideas. 
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• More time to observe and learn from other teachers. I am a visual learning and being 
given that opportunity is very effective for me.  

• Offer more seminars  
• more opportunities to visit other classrooms and observe 
• Less work on documents and more conversations about teaching all students.  
• It could provide me with more time to meet with my grade-level colleague instead of 

making me do paperwork, etc.  
• More veteran observation time.  
• I think we should be given more opportunity to observe other teachers.  
• I would love to have more observation hours (me observing other teachers). I had the 

opportunity to observe two times (instructional rounds and several different grade 
levels) which allowed me to collect so much teaching practice and data. I would like 
more of that so I can search for more ways to improve my teaching practice.  

• It would be helpful to be able to continue to take it one goal at a time, as goals often 
change as the year progresses.  

• More peer observations  
• This year has been more helpful and directly tied to my instruction. Last year I felt 

overwhelmed with all of the paperwork but do not feel that way this year. 
• Smaller assignments that require quick data feedback. 
• I just need as much time as possible to work on my class workload. 
• -more peer observations 
• Focus less on filling out paperwork and more on guided conversations with my mentor 
• More opportunities to observe other teachers in the same grade level.  
• Noting more than is being provided. My mentor is doing a great job at supporting me 

and providing me with good feedback and strategies. 
• Let me have my time for my personal life, family, health and classroom. Assignments 

on induction detract from these things. Documentation, I can see, is the driving motive 
for "success" with induction. But in reality, the documentation of "success and growth" 
has constructed into frivolous busywork.  

• At this time, I believe I am receiving adequate support from the Teacher Induction 
Program. 

• The changes that were made this last year to the program have been very positive.  
Having less paperwork and more time to plan, observe, and reflect with my mentor has 
helped me to be more effective with my students. 

• I would like professional development on how students can be involved in their 
progress and learning growth throughout the year.  

• I feel that the program has helped sufficiently to help me be effective as a teacher. 
• Provide additional days to observe other teachers.  We are given 2 1/2 days per year but 

it would be more beneficial to be able to observe other teachers off site once a month.  
On site teachers are a great resource but other sites may have a focus on a certain 
strategy that we could incorporate in addition to our home site objectives. 

• Induction gets put on my back burner when it comes to working, I'm focusing on my 
students and I forget to fill out all the paperwork. I'm glad it has been cut down, but I 
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still am finding a hard time doing the paperwork and focusing on the important work at 
school. 
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Mentors: 

• Make sure that the calendar is up-to-date and out early so we can plan for future 
activities.  I would have liked to have had the calendar for Spring semester now!  Place 
all the documents in one place so we don't have to spend time searching for them.   

• It would be nice to be in a meeting with the candidates and discuss some of the ILP 
topics together.  As a new Mentor I feel really inept at helping her come up with the 
right wording or phrasing and especially how to help her really narrow her goals down. 

• I really like the format this year.  Once we are complete with the year, I'll have a better 
idea of what support is needed.  Right now we are enjoying the time we have to 
actually talk and plan vs uploading another document.  Everything seems more relevant 
and connected now. 

• Just be available when questions arise and maybe find more ways to simplify the 
documentation process. I know it's necessary but continuous streamlining is always a 
good thing. 

• I feel very supported this year 
• When we did the training to have actual copies of all the work that had to be completed 

in our folders with a calendar/ timeline   
• More clarity on how to complete the necessary paperwork, and different graphic 

organizers for observations based on the CSTP they want to focus on.  
• More examples of what a strong and well-written ILP looks like.  
• The most recent streamlining the past year or two has been very helpful. Compared to 

earlier "overkill," the new model is less burdensome, so I would say BRAVO.  
• Continue with our training and portfolio check feedback so I know how my PT and I 

are doing. 
• Very effective  
• The program works well and I feel supported as a provider.  
• At this time I can’t think of anything  
• PD that that reinforces work (listening, questioning, reflecting, worthy essential 

questions....). Presenters need to apply best practices: use the doc camera to illustrate 
documents being discussed, talk less—show/model more, give up jigsawing 
(overused), plus/delta is overused when not efficient and responded to/acted on—vary 
your strategies, engage in reflection since it is so important in the BTSA process.  

• I believe that the current program offered by Clovis Unified is just fine. 
• Provide more comprehensive training on the ILP goals and the Inquiry process 
• Continue to provide time for observations. 
• Allow more sub days for planning and observing other teachers.  
• More flexible in using subs to do peer observation.  More time for the participating 

teacher to observe peers. 
• more observation visits 
• Demonstrations from outstanding teachers- ideas, resources, modeling. 
• This year has had some mid year changes in uploads and this has been a little confusing 

and disconnecting.  It would be more effective if we could help with uploads and be 
able to delete and fix without having to go through the coordinator.  The abbreviations 
on the induct form is also confusing. 
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• Training with the new tech site 
• Continue to have training meetings with PT and Mentors attending.  The training on 

English Learners was powerful and provided us with a common experience from which 
to move forward in our inquiry.  This model is much more effective than having 
separate training meetings since we are both "on the same page." 

• Ongoing professional development for Mentor Teachers would be beneficial and 
appreciated. 

• Possibly more training with the technology.  
• I really appreciate being able to email and get a quick response from the Induction 

Staff. 
• detailed timeline for paperwork 
• Better explanation of ILP 
• Provide program meeting times to go through curriculum with same grade level 

mentor/participants 
• Give us more time to complete the different assignments.  
• Understand the ILP expectations 
• More training at the on the ILP 
• Training 
• Can't think of anything! 
• I truly feel that more training on the ILP BEFORE we met with candidates would have 

been highly beneficial.  
• online documentation program is an improvement this year 
• Maybe provide occasional readings that offer insights on effective mentoring.  That 

might be nice, but there isn't much that I really "need". 
• A guide as to what we should be doing/meeting about each week/month would be 

really helpful. 
• Ideas to challenge the higher level kids 
• It would be helpful if there was more/better communication in regards to deadlines, 

expectations and what-not. I always feel like we are forgetting something, and I'm not 
always sure that we are doing things correctly. Feedback on what has been submitted 
would be wonderful, as well as samples of the forms and such. Thank you! 

• provide google classroom to facilitate collaboration among district mentors. 
• Being more knowledgeable about the new forms would be  plus. 
• At this time of the year, I think it is very effective. 
• More time to observe my PT teaching. 
• Same comment as #15. 
• The continuance of support and clarification of guidelines will help me continue to be 

effective. 
• training/support on the new system which is now working. Our last training, it wasn't 

even up and running for us to work with.  
• Giving me reminders of what I need to turn in a week or 2 in advance.   
• Make clearer the order of the tasks/documents to be completed. 
• provide more examples to complete ILP 
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• I would like the beginning of the year paperwork to be more spread out throughout the 
year.  The 1st quarter has so much new content for the Pos already. 

• Useful information during meetings.  
• Maybe a quick mid-year review of the structure and requirements of the new Induction 

program might be helpful. 
• Perhaps role playing an example of what a meeting would look like. 
• Make sure the periodic workshops and trainings provide the most necessary 

information and not just presentations on topics that are not relevant to all subject areas 
and types of teaching assignments. 
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1.2.5 GENERAL EDUCATION PROGRAM CONCLUSIONS  
 
In these conclusions, categorical questions are reported as percentages of “yes” or 
positive responses (responses collapse, i.e. more frequency, appropriate length, etc.).  
Then numbers are coded for positive and negative results as follows:  

• Green indicates where results are 3.75 or above out of 4 (clearly in the “strongly 
agree” category) or above 90%.  

• Red indicates where results fall below 3.0 out of 4 (below the “moderately agree” 
category) or below 80%.  
 

In order to triangulate results among rating questions, any similar questions asked of 
participating teachers and support providers are reported side by side and analyzed for 
significant differences.  Any significant differences (at a level of .0626) are highlighted in 
yellow.  
 
Generally standard deviations for all questions were within the normal range (under 1.0).  
This means that there were similar perceptions regarding questions across the role 
groups.  Individual question standard deviations are not shown in these Conclusions, but 
can be found in the body of the report.  
 

General Education Questions Mentor TC 
Overall 

Were you assigned a mentor within the first 30 days that you were 
enrolled in this Teacher Induction Program? (PS 2) 100.0% 95.1% 

Did you develop Individualized Learning Plan (ILP) goals with 
your mentor during the first 60 days you were enrolled in this 
Teacher Induction Program? (PC4) 

98.8% 99.0% 

Are you meeting, in person, with your mentor (or with someone 
else, but coordinated by your mentor) about issues related to your 
teaching practice for an average of at least one hour per week? 
(PC3) 

100.0% 97.1% 

Are the above meetings with your mentor one-on-one or in a group? 
(PC3)   

     One-on-One 97.7% 96.1% 
     In a Group 2.3% 3.9% 
When did you actually begin working with your mentor this year?   
     I have not been assigned   0.0% 
     I was assigned but not yet working with   0.0% 
     Approximately two months after enrolling   4.9% 
     Within one month of enrolling   31.4% 
     Within one week of enrolling   34.3% 
     Before or at the same time as enrolled   29.4% 
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How frequently are you meeting, in person, with your mentor (or with 
someone coordinated by your mentor) about issues related to your 
teaching practice? (At Least Weekly) (PC3) 

98.8% 92.2% 

On which of the CSTP(s) is your current Individual Learning Plan 
(ILP) and professional learning focused? (Mark all that apply.) 
(Information only, No analysis + -) (PS 3 and 4) 

  

CSTP 1.  Engaging and Supporting all Students in Learning   48.0% 
CSTP 2. Creating and Maintaining Effective Environments for 
Student Learning   30.4% 

CSTP 3. Understanding and Organizing Subject Matter for Student 
Learning   33.3% 

CSTP 4. Planning Instruction and Designing Learning Experiences 
for all Students   44.1% 

CSTP 5. Assessing Students for Learning   20.6% 
CSTP 6. Developing as a Professional Educator   10.8% 
Please rate the extent you agree or disagree with the following 
statements: Mentor TC 

Overall 
a. I have the necessary resources available to me in order for me to 
accomplish the goals of my Individualized Learning Plan (ILP) (e.g. 
professional development, observation of other teachers, and other 
individualized support). (PS3, CS1) 

  3.76 

b. My mentor uses the CSTP to guide my support and the shared 
assessment of my teaching practice. (PS4)   3.88 
c. The Induction process I experience supports the consistent practice of 
reflection on the effectiveness of instruction and student achievement. 
(PS3) 

  3.73 

d. There are multiple opportunities during my Induction experiences for 
me to assess my progress towards mastery of the CSTP. (PS5)   3.72 

e. My mentor provides guidance and clear expectations regarding this 
Teacher Induction experience. (PS4)   3.78 

f. My mentor and I are well matched (adequate knowledge of the context 
and content area I am teaching, close proximity, etc.).   3.84 

g. My mentor demonstrates the ability, willingness and flexibility to meet 
my needs for support. (PS4)   3.90 

h. My mentor uses the CSTP to guide my support and the shared 
assessment of my teaching practice. (PS4)   3.86 

i. My mentor provides effective support to me which enables me to 
implement my ILP. (PS4)   3.86 

j. My mentor is providing quality service to me. (PS4)   3.89 
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Please rate the extent you agree or disagree with the following 
statements: 

Mentor TC 
Overall 

a. I use evidence aligned to the CSTP to guide my support efforts 
and help me plan with the candidate for professional learning. 3.71 

  
b. The CSTP guides and provides a road map for the support I 
provide to my candidate(s). 3.69   
c. This Teacher Induction Program is making the necessary 
resources available to my candidate(s) in order for them to 
accomplish their Individualized Learning Plans (ILPs). 

3.79 
  

d. The mentoring process embedded in this Teacher Induction 
Program supports the consistent practice of reflection on the 
effectiveness of instruction and student achievement. 

3.86 
  

This program provided me with guidance, clear expectations and 
high quality training in the area of... Mentor TC 

Overall 
a...my role as a mentor. 3.62   
b...program processes and uses of appropriate mentor and 
assessment instruments (requirements for clearing the credential, 
timelines, ILPs, etc.). 

3.47 
  

c…long term guidance that promotes enduring professional skills. 3.67   
d...the Plan-Teach-Reflect-Apply cycle of continuous improvement. 3.70   
e...best practices in adult learning. 3.58   
f…guided reflection on practice (reflective or learning focused 
conversations). 3.69 

  
g...goal setting. 3.72   
h...developing the Individualize Learning Plan (ILP) with my 
candidate(s). 3.66 

  
i...observation of classroom instruction. 3.78   
j…feedback on classroom instruction. 3.76   
k..."just in time" support in accordance with the ILP. 3.65   
L…connecting candidates with available resources (professional 
development, time to observe, etc.) to support their professional 
growth and accomplish their ILP. 

3.58 
  

m...reflection on my own mentoring practice. 3.57   
Table 2 
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1.3 EDUCATION SPECIALIST INDUCTION PROGRAM RESULTS 

1.3.1 Demographic Data 
The following table shows the total number of stakeholder responses from this Education 
Specialist program that participated in both the Teacher Candidate Mid-Year Survey and 
the Mentor Mid-Year Survey.  This table is used to ascertain the reliability of this 
population study. The closer to a 100% response of program participants, the more 
reliable the results.    

ED. SPECIALIST Total 
Total Respondents 43 
Mentors 15 
TCs 28 
TCs Yr1 12 
TCs Yr2 4 
TCs ECO 7 
TCs Both Gen Ed & Ed Spec. 5 

Table 3 
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1.3.2 Education Specialist Categorical Questions 
Results for all categorical questions (yes/no or multiple choice) asked of candidates and 
mentors in this program follow. Results are shown as percentages of positive responses.   
 

1.3.2.1 Were you assigned a (as) mentor (to your candidate) within your first 30 days 
of (their) enrollment in this Induction program? (PC 2) 

1.3.2.2 Did you develop Individualized Learning Plan (ILP) goals with your mentor 
(candidate) during the first 60 days you (they) were enrolled in this Teacher 
Induction Program? (PC 4) 

1.3.2.3 Are you meeting, in person, with your mentor (candidate) (or with someone 
coordinated by your mentor/you) for an average of at least one hour per week 
about issues related to your (their) teaching practice? (PC 3) 

Figure 9 
 
  

Were you assigned a 
mentor/candidate within the 

first 30 days that you were 
enrolled in this Teacher 

Induction Program?

Did you develop Individualized 
Learning Plan (ILP) goals with 

your mentor during the first 60 
days you were enrolled in this 
Teacher Induction Program?

Are you meeting, in person, 
with your mentor (or with 

someone else, but coordinated 
by your mentor) about issues 

related to your teaching 
practice for an average of at 

least one hour per week ?
Mentor 93.3% 93.3% 93.3%
TCs 82.1% 82.1% 82.1%
Yr1 TCs 100.0% 100.0% 100.0%
Yr2 TCs 100.0% 100.0% 100.0%
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1.3.2.4 Are your candidate/mentor meetings generally one-on-one or in a group? (PC 
3) 

 
Figure 10 

  

One-on-one In a Group
Mentor 93.3% 6.7%
TCs 82.1% 0.0%
Yr1 TCs 100.0% 0.0%
Yr2 TCs 100.0% 0.0%
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1.3.2.5  (Candidate only) When did you actually begin working with your mentor this 
year? (PC 2) 

Figure 11 
  

I have not 
been assigned

I was assigned 
but not yet 

work

Approximately 
two months 

after enrolling

Within one 
month of 
enrolling

Within one 
week of 
enrolling

Before or at 
the same time 

as enrolled
TCs 0.0% 0.0% 0.0% 32.1% 28.6% 21.4%
Yr1 TCs 0.0% 0.0% 0.0% 25.0% 50.0% 25.0%
Yr2 TCs 0.0% 0.0% 0.0% 25.0% 50.0% 25.0%
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1.3.2.6 On average, how frequently are you meeting, in person, with your mentor (or 
with someone coordinated by your mentor/you) about issues related to 
teaching practice? (PC 3) 

Figure 12 
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1.3.2.7  (Candidate only) In which CSTP(s) is/are your current Individual Learning 
Plan (ILP) and professional learning focused? (PS 3 and 4)  

 

 
Figure 13 
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1.3.3 Education Specialist Rating Questions  
The following figures show the results from the rating questions asked of candidates and 
mentors. Using a Likert a four point “forced choice” Likert scale (strongly agree=4, 
moderately agree=3, slightly agree=2, do not agree=1) responses to statements support 
the development of quasi-interval data in line with common practice (mean, median, 
mode, standard deviation and variance).  This is demonstrated in the following sections in 
separated figures in order to facilitate clarity if the reader wishes to go deeper into the 
data.  However, where the questions are similar, results from both role groups are 
compared in the Conclusions.  Because of the combined charts, alignments to Pre-
conditions, Common and Induction Standards for each question are shown in the table in 
the Conclusions. 
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1.3.3.1 Candidate Responses 
The first figure shows all Likert scale rating results from candidates (Figure 14).  Three of the questions relate to the program 
(necessary resources, focus on reflection, and assessment of progress on CSTP).  The remaining seven questions have to do with the 
practice of the mentor.  

 
Figure 14 
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1.3.3.2 Mentor Responses 
The figure below (Figure 15) with result from mentors, first contains two questions directed at reflection on mentor practice with their 
use of the CSTP.  This is followed by two questions that are program related (resources for candidates and the reflective process).   
Finally, there are result of mentor ratings regarding the extent the program provided them with guidance, clear expectations and high 
quality training in the various areas listed.  

Figure 15 
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1.3.4 Education Specialist Focused Questions 
Education Specialists were asked three questions (two matched with Education Specialist 
mentors about their program experiences).  Results are shown in the figure below. 
 

Figure 17 
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1.3.5 Education Specialist Comments 

1.3.5.1 What are you learning in this Induction program that is most meaningful to 
you (as a mentor)? 

Candidates: 

• I am learning different teaching practices that can be applied to my individual students 
and classroom procedures.   

• Learning how to collaborate with general education teachers about best practices and 
strategies for special education students and how to include them in the general 
education setting.  

• Simply becoming a better teacher by focusing on a specific CSTP. I makes me 
accountable for improvement that I want... but always seem to not have enough time 
for. This experience "creates" and "promotes" time alloted for specific improvement.  

• Collaboration, adapting materials, differentiation, problem-solving strategies, critical 
thinking, and support. 

• Learning a better balance between my personal life and work has been very meaningful 
to me.  

• Collaborating with fellow professionals 
• How to incorporate different instructional strategies to meet the needs of all my 

students  
• I am learning how to reach all students and use collected data to inform my teaching 

practices. 
• Receiving regular feedback from my mentor regarding my teaching practices helps 

guide my instruction and consequently improve student achievement. 
• I am learning how to train IA's to better facilitate the learning of my students. 
• I am able to ask questions and have a collaborative partner that understands my student 

population. We are able to work together and share ideas that help provide me with 
more tool to make me a better teacher. I am also learning what areas in my teaching 
aren't my strongest. My mentor is able to give me suggestions to help me improve and 
access all my children.  

• The practical experience of meeting with my mentor.  
• I am learning how to implement my curriculum into my program and set up for 

differential instruction. I also have clarity on IEP questions I have during the sessions.  
• I am receiving an immense amount of support from my mentor. She helps me 

troubleshoot issues that come up in my classroom. She is also helping me be proactive 
in things that may come up in the future.  

• I am learning about the ins and outs of how to take assessment data and formulate it to 
adjust my teaching methods when needed. Also I am using this information to guide 
my pacing for the current units. 

• To criticize, analyze and adjust my teaching as need it to better serve my students. 
• I appreciate having a mentor that is the same credential and classroom as me; it allows 

me to have more support with questions I have pertaining to the curriculum available 
and ways to implement it. 
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• I feel that having a mentor that is willing to help and give advice when needed is most 
meaningful.  My mentor is accessible and very knowledgeable. 

• The time and preparation it takes to design clear and differentiated lessons so all of my 
student's needs are met. 

 
Mentors: 

• Getting better myself with the reflection component of the program.  
• It is fun to see the growth in new teachers.  
• Collaboration 
• How to support my teachers who have a lot on their plate. It has been helpful to learn 

the best ways to support them with their many responsibilities. 
• the importance of self reflection for both myself and my PT.   
• How to apply just in time techniques 
• How to guide my participating teacher to come up with ideas on her own while leading 

the conversation in a way that will help her gain the most benefit.  
• The power of collaboration 
• I am learning how to reflect on best practices and strategies to use that support students 

instructional level and yet aligns to the common core standards.   
• I learn to listen and respond and meet the needs of each candidate.  It's a learning 

process for all of us since I am new to it and the program system is new.  
• How to guide and support participating teachers towards goals.  
• How do work with mentor on best practices. 
• The development of a SMART ILP Goal. 

 

1.3.5.2 What are you learning in this Induction program that is having the most 
positive impact on your work with your students (candidates?) 

Candidates: 

• Meeting with a mentor who has had RSP experience and can help me to understand the 
multi-dimensional aspect of this job.   

• Being able to focus on selected students and further analyze ways to support them.  
• My CSTP emphasis develops added strengths in my teacher as well as classroom 

enviornment; therefore, the students recieve a higher quality education and can 
participate in a more refined program.  

• Opportunity to collaborate with a mentor in the same field who has vast experiences in 
answering my questions and supporting my professional career. 

• Getting to meet with my mentor teacher has definitely had the most positive impact on 
working with my students.  

• Increased accuracy with data collection on student goals 
• Just the conversations and feedback i get from a veteran teacher  
• The support for me as a new teacher gives me renewed encouragement and energy to 

make it through the week with my students 



58 

• Collaborating weekly with my mentor helps guide decisions I make on behalf of both 
students and staff members. Our discussions help generate new ideas which help equip 
my students for success. 

• The conversations and problem solving that I do with my mentor is impacting my work 
with my students the most. I am able to ask her opinion and questions about how to 
best handle situations that come up in the classroom. 

• Being able to share ideas with my mentor and provide more teaching and or learning 
experiences for my students.  

• I am learning the most from observing other special ed teachers in the same position I 
am working in.  

• Meeting with my mentor weekly keeps me focused and on task.  
• Great support from my mentor.  
• Being able to dissect a class to find out all the information there is to know about my 

students has helped me grasp where they are coming from and what challenges they 
might have to deal with outside of the classroom.  

• Developing exciting lessons that both, my students and I enjoy and benefit from. 
• Having someone to bounce ideas off of is benefitting both my students and I 

immensely. 
• My mentor is familiar with my population of students and is able to help me with ideas 

to try with them individually and in groups to help support my students to the best of 
my ability. 

• Knowing that all teachers have had to learn and grow just like i am while learning skills 
to be a successful teacher. 

 
Mentors: 

• Less paperwork. More relational teacher to teacher time. Before the stress was getting 
all of the paperwork turned. Now we have more time for our meaningful conversations.  

• The whole idea of reflecting and then planning off that reflection helps me work with 
my candidate 

• The allotted sub time for me to observe and offer feedback. 
• The support of our coordinator, Suzanne Lauritzen 
• Narrowing the focus of the paperwork to allow for more time for true mentoring has 

had the most positive impact for me this year.  
• The opportunities for just in time mentoring are most helpful to my participating 

teacher. 
• Being able to meet with my mentee with something they really need help with (like an 

IEP or assessment) rather than just a set meeting to talk. 
• I feel like the ILP and the peer observations are having the most impact.   
• We have been effective at meeting weekly for the most part and doing our logs and 

most of the assignments, and all of our observations.  Sometimes it is is difficult to sort 
out the process of what need sto be done and what is required material and what is just 
there for support. The folders still confuse me. But our mentor has made her self 
available to help us and notes have been returned so that we can fix or elaborate on the 
assignments.  
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• Professional satisfaction in passing along what I know.  
• Time spent on "just in time" mentoring- helping my mentor put out her "fires". 
• The weekly one on one mentoring time. 

 

1.3.5.3 In what areas do you need more support or professional development in order 
to be more effective? 

Candidates: 

• There is always an on-going need to learn how to keep a case-load in compliance.  
• Utilizing assessment tools effectively and engaging parents during therapy. 
• I could use more clear instructions for assignments, at times I feel like I am guess at 

work.  
• Academic assessment reports for triennial IEPs 
• Students engagement and more instructional strategies to fall back on. 
• I need more curriculum resources and clear Induction work expectations. 
• Through past and upcoming new teacher training workshops, along with the support I 

receive from my colleagues, mentors, and those resources I have available to me, I feel 
very supported at this time.  

• I could use more support in the area of case management, going over how to keep up 
with the paperwork associated with case management. 

• I feel fully supported and do not feel like I am in need of more support or professional 
development.  

• More support with the new curriculum.  It's difficult to get a handle on this.  
• Preschool Special Education Curriculum development. Social Emotional- Second Step, 

Math- DIG, Handwriting- Handwriting without Tears 
• I could probably use some more support on creating a pacing guide for feature units. 

Having not taught this curriculum before I am still asking a lot of questions about 
pacing appropriately.  

• I would like for my district to have more professional development events. 
• I could use trainings on technology in the classroom. I would love to find out other 

technologies that are available. 
• I feel that a lot of the trainings are for more general education teachers and not 

applicable to special education teachers.   
• Just overall in every area i can grow immensely. 

 
Mentors: 

• More experience with the new program. I had a difficult beginning to this year, so, I 
feel like I am in a catching up mode. 

• More time getting used to the new program.  
• Time 
• I feel Suzanne is there to support us whenever needed.   
• ILP development 
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• More practice with the ILP and deadlines.  
• Logistics of our program, not just theory. 
• Concrete time lines and step by steps for whole program. It has been slowly rolled out 

and has been a bit confusing.  
• Induction Paperwork 
• Observation and Feedback  Coaching  

 

1.3.5.4 What could this Induction program do to help you be more effective with your 
students (candidates)? 

Candidates: 

• Developing the assignments to meet the expectations and guidelines of early 
intervention.  Sometimes it is difficult to modify when there is no clear cut guidelines 
in determine students' level in this age group. 

• Provide support 
• Less paperwork and more observations & in-services to see veteran teachers, teaching 

various skills and strategies to similar students as my own class. 
• The program could provide teaching practices geared more towards SPED teachers, not 

just General Ed. teachers. 
• I appreciate the time I am given to collaborate not only with my mentor and my 

colleagues, but also with other teachers within the district who work with students with 
severe disabilities.  

• This Teacher Induction Program could be more specific in how it applies to Special 
Education. A lot of the activities that I need to complete do not align with what is being 
expected of me in my job.  

• Work along side me to create lesson plans for my curriculum. Meeting with my mentor 
and general education teacher would help keep us all on track.  

• I think that the program is doing a great job helping me be more effective with my 
students. 

• More time to observe colleagues in order to learn/share successful teaching strategies. 
• I feel that leaders of the induction program should visit and spend time with my 

population of students to have more of an understanding that some of the work 
involved is not applicable.  

 
Mentors: 

• Give more off school time 
• Less work and deadlines, if possible. 
• The Program is well planned and organized.  My only wish is that I would have had 

less information all at once and more "little by little" and "step by step" as it was too 
much to take in all at once. 

• Continue to reflect on the processes involved in the program and narrowing them down 
as needed.  
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• More support on writing ILP goals.  
• I wish our training for beginning mentors was more nuts and bolts and practical help 

rather than theory. 
• Samples of completed acceptable forms.  
• Clearer guidelines on how to support special education teachers that is tailored to 

special education. It appears the induction program in general, is geared towards 
general education teachers. It would be nice to have a cohort specifically designed to 
allow mentoring activities  that supports the intricacies of teaching students with 
disabilities.   We have come across some tasks that either do not apply to special 
education participating teachers, what they encounter in the classroom daily and/or 
documents that are redundant.   

• Meeting together with other mentors to work on paperwork together. 
• Provide me feedback with my mentoring skills. 
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1.3.6 EDUCATION SPECIALIST PROGRAM CONCLUSIONS  
 
In these conclusions, categorical questions are reported as percentages of “yes” or 
positive responses (responses collapse, i.e. more frequency, appropriate length, etc.).  
Then numbers are coded for positive and negative results as follows:  

• Green indicates where results are 3.75 or above out of 4 (clearly in the “strongly 
agree” category) or above 90%.  

• Red indicates where results fall below 3.0 out of 4 (below the “moderately agree” 
category) or below 80%.  
 

In order to triangulate results among rating questions, any similar questions asked of 
participating teachers and support providers are reported side by side and analyzed for 
significant differences.  Any significant differences (at a level of .0626) are highlighted in 
yellow.  
 
Generally standard deviations for all questions were within the normal range (under 1.0).  
This means that there were similar perceptions regarding questions across the role 
groups.  Individual question standard deviations are not shown in these Conclusions, but 
can be found in the body of the report.  
 

Education Specialist Questions Mentor TC Overall 

Were you assigned a mentor within the first 30 days that you were 
enrolled in this Teacher Induction Program? (PS 2) 93.3% 82.1% 

Did you develop Individualized Learning Plan (ILP) goals with 
your mentor during the first 60 days you were enrolled in this 
Teacher Induction Program? (PC4) 

93.3% 82.1% 

Are you meeting, in person, with your mentor (or with someone 
else, but coordinated by your mentor) about issues related to your 
teaching practice for an average of at least one hour per week? 
(PC3) 

93.3% 82.1% 

Are the above meetings with your mentor one-on-one or in a group? 
(PC3)   

     One-on-One 93.3% 82.1% 
     In a Group 6.7% 0.0% 
When did you actually begin working with your mentor this year?   
     I have not been assigned   0.0% 
     I was assigned but not yet working with   0.0% 
     Approximately two months after enrolling   0.0% 
     Within one month of enrolling   32.1% 
     Within one week of enrolling   28.6% 
     Before or at the same time as enrolled   21.4% 
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How frequently are you meeting, in person, with your mentor (or with 
someone coordinated by your mentor) about issues related to your 
teaching practice? (At Least Weekly) (PC3) 

93.3% 78.6% 

On which of the CSTP(s) is your current Individual Learning Plan 
(ILP) and professional learning focused? (Mark all that apply.) 
(Information only, No analysis + -) (PS 3 and 4) 

  

CSTP 1.  Engaging and Supporting all Students in Learning   32.1% 
CSTP 2. Creating and Maintaining Effective Environments for 
Student Learning   39.3% 

CSTP 3. Understanding and Organizing Subject Matter for 
Student Learning   17.9% 

CSTP 4. Planning Instruction and Designing Learning Experiences 
for all Students   28.6% 

CSTP 5. Assessing Students for Learning   10.7% 
CSTP 6. Developing as a Professional Educator   10.7% 
Please rate the extent you agree or disagree with the following 
statements: Mentor TC Overall 

a. I have the necessary resources available to me in order for me to 
accomplish the goals of my Individualized Learning Plan (ILP) (e.g. 
professional development, observation of other teachers, and other 
individualized support). (PS3, CS1) 

  3.65 

b. My mentor uses the CSTP to guide my support and the shared 
assessment of my teaching practice. (PS4)   3.61 
c. The Induction process I experience supports the consistent practice of 
reflection on the effectiveness of instruction and student achievement. 
(PS3) 

  3.74 

d. There are multiple opportunities during my Induction experiences for 
me to assess my progress towards mastery of the CSTP. (PS5)   3.65 

e. My mentor provides guidance and clear expectations regarding this 
Teacher Induction experience. (PS4)   3.78 

f. My mentor and I are well matched (adequate knowledge of the context 
and content area I am teaching, close proximity, etc.).   3.78 

g. My mentor demonstrates the ability, willingness and flexibility to 
meet my needs for support. (PS4)   3.91 

h. My mentor uses the CSTP to guide my support and the shared 
assessment of my teaching practice. (PS4)   3.78 

i. My mentor provides effective support to me which enables me to 
implement my ILP. (PS4)   3.78 

j. My mentor is providing quality service to me. (PS4)   3.83 
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Please rate the extent you agree or disagree with the following 
statements: 

Mentor TC Overall 

a. I use evidence aligned to the CSTP to guide my support efforts 
and help me plan with the candidate for professional learning. 3.47   
b. The CSTP guides and provides a road map for the support I 
provide to my candidate(s). 3.47 

  
c. This Teacher Induction Program is making the necessary 
resources available to my candidate(s) in order for them to 
accomplish their Individualized Learning Plans (ILPs). 

3.40 
  

d. The mentoring process embedded in this Teacher Induction 
Program supports the consistent practice of reflection on the 
effectiveness of instruction and student achievement. 

3.67 
  

This program provided me with guidance, clear expectations and 
high quality training in the area of... Mentor TC Overall 

a...my role as a mentor. 3.33   
b...program processes and uses of appropriate mentor and 
assessment instruments (requirements for clearing the credential, 
timelines, ILPs, etc.). 

3.40 
  

c…long term guidance that promotes enduring professional skills. 3.53   
d...the Plan-Teach-Reflect-Apply cycle of continuous 
improvement. 3.73   
e...best practices in adult learning. 3.60   
f…guided reflection on practice (reflective or learning focused 
conversations). 3.67 

  
g...goal setting. 3.67   
h...developing the Individualize Learning Plan (ILP) with my 
candidate(s). 3.47 

  
i...observation of classroom instruction. 3.53   
j…feedback on classroom instruction. 3.53   
k..."just in time" support in accordance with the ILP. 3.60   
L…connecting candidates with available resources (professional 
development, time to observe, etc.) to support their professional 
growth and accomplish their ILP. 

3.53 
  

m...reflection on my own mentoring practice. 3.47   
Please rate the extent you agree or disagree with these 
statements about the Education Specialist Induction Program. Mentor TC 

Overall 
a. There are sufficient opportunities for me to collaborate with the 
larger community of General Education teachers. 

  3.14 

b. The work with my mentor has a specific emphasis for my 
learning and assignment as an Education Specialist. 

  3.81 
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c. There are sufficient professional development opportunities 
available to me within the district to assist me in expanding my 
skill as an Education Specialist. 

  3.71 

Please rate the extent you agree or disagree with these 
statements about the Education Specialist Induction Program. Mentor TC Overall 

a. There are sufficient opportunities for my candidate(s) to 
collaborate with the larger community of general 
education teachers. 

2.93   

b. There are sufficient professional development 
opportunities available to my candidate(s) within the district to 
assist them in expanding their skill as an Education Specialist. 

3.07   

Table 4 
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