
Clovis Unified School District Induction Program 

Positive Impact Evidence 
 

The Clovis Unified School District Induction Program uses data from both Participating Teachers in the program 
and Mentors to determine positive impact and sustainable change as a result of their experience in the program. 
The following are direct quotes from Participating Teachers and Mentors. 

Quotes from Participating Teachers - General Education and Education Specialists: 

 

“I learned the most from my Mentor, peer observations, and analyzing achievement data of my students.” 

 

“Being able to re-frame how I taught in order to better prioritize the aspects of learning that was most 
important to my students.” 

 

“I learned how important self-reflection is for the teacher and the student. Teaching the students to self-reflect 
is incredibly beneficial to encouraging control of their own learning. When the teacher reflects the students 
benefit through the better teaching practices the reflection allows. 

 

“Differentiated instruction strategies and assessment data analysis were the top takeaways from this year’s 
program.”  
 
 
“I learned more about the importance of goal setting and self-assessments.” 
 
 
“I learned how to analyze student growth and set goals for myself that impacted my classroom daily.” 
 
 
“Learned to use better assessments to help drive my teaching.” 
 
 
“Refinement of goals to align to academic instruction.”  
 
 
“Better understanding of the areas that need to be covered when the student receives their pull-out time.” 
 
 
“Assessing students’ needs and differentiating instruction.” 
 
 
“Work with my Mentor reflects specific delivery model and assignment as an Education Specialist.” 
 
 
 
 
 
Quotes from Induction Mentors:   



 

“I like helping new teachers meet their full potential. Helping a new teacher grow, connect with students, and 
see results is the best part of my job.” 

 

“The ILP: it continuously brings and keeps the focus on my candidate’s goals which are evaluated for progress 
and then updated if necessary.” 

 

“The Inquiry project and the lesson observation cycle have had the most positive impact. The New Teacher 
Center tools are also very effective.” 

 

“I love collaborating with new teachers and supporting them through their first 2 years of teaching. It gives me a 
lot of satisfaction to help in any way that I can.” 

 

“The most positive impact on my work with my candidates has been the reflection portion of each ILP and 
Inquiry. I’ve seen my two candidates gain a clearer understanding of the importance of student data and how 
student mastery and learning determines future lessons. In addition to lesson development, my candidates have 
learned the importance of differentiated lessons, impact of small groupings, and deployment with their 
students.” 

 

“Open discussions about creative ideas within the CSTP framework.” 

 

“The opportunity to observe her teaching, brainstorm ideas, and set goals for her desired areas of improvement. 
Also, having a set time to sit and work together is helpful. The conversations are definitely the most valuable 
part.” 

 

“Reflecting together on observations, meeting to plan with our new ELA curriculum.” 

 

“Using the Individualized Learning Plans as a living document to be revisited, revised, and reflected upon. The 
reduction in paperwork.” 

 

“Time to share/reflect on teaching strategies and try new ones as they apply to ILP and goals.” 

  


