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EXECUTIVE SUMMARY

About This School

An Executive Summary of the school containing the Mission Statement, summary of school site demographics and unique
characteristics as well as highlights of the school site’s unique academic characteristics and accomplishments.

Areas of Analysis

This section provides a summary of key indicators of student achievement including an analysis of student performance
data, instructional programs, curriculum, and staff development.

Analyze Student Performance
Analyze Educational Practices
Analyze Instructional Programs

Education Improvement Goals

School goals are based upon an analysis and synthesis of verifiable state data, local measures of student achievement,
and the effectiveness of current instructional programs, curriculum, and staff development.

Increase Schoolwide Proficiency
Increase Student Achievement
Afterschool Academic Intervention & Lab

Performing Arts & Band
Band Program

Science
NGSS Science Implementation

Technology
Technology

Health & Wellness
Physical Education

Plan Budget
Committees

Approvals and Assurances
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ABOUT THIS SCHOOL

VISION STATEMENT:

The vision of Clovis East High School is to create a system to equip all students to excel in Mind, Body, and
Spirit. Graduates of Clovis East will excel in college and careers and as citizens.

MISSION STATEMENT:

The mission of Clovis East is to provide the instruction, guidance, technology, facilities, environment, and
resources so that every student has access to an education that meets world class standards.

GOALS:
In the Area of Student Achievement:

The faculty and staff of Clovis East High School are committed to generating excellence for ALL students by
helping them to Become Life-Long Learners, Establishing Competitive Excellence, Setting High Academic
Standards, and Teaching Core Values.

Our ultimate goal of student achievement is to ensure that each student receives the support necessary to fully
prepare them for college and/or the workplace after graduation.

In the Area of Safe Learning Environment:

As a school community, we are focused on upholding CUSD policies as well as holding students accountable for
their behavior. It takes the collective effort of all stakeholders to ensure safety for all on campus. Our Student
Responsibility Center staff are masterful in working with students to eliminate obstacles while holding them
accountable for their actions. Our focus on character, healthy life choices, and counseling interventions
contribute to a positive learning environment.

How Clovis East Accomplishes Its Goals:

*Pro-active leadership

*Continuous improvement through comprehensive planning, thoughtful implementation, and ongoing evaluation
of all programs on campus

*Data-driven decision making

*Focus on results

*Valuing all students, staff, and parents

*Build relationships based on trust and a common goal to improve student achievement

CHARACTERISTICS OF CLOVIS EAST HIGH SCHOOL:

*One half of the Reagan Educational Center offering a seamless educational experience for students in grades 7-
12 *A comprehensive 9-12 campus providing excellent academic, athletic, and artistic programs

* Diverse student population

*Offers a full service Career and Counseling Center that provides guidance and support for students from 7th
grade to graduation

*A talented staff who provides superior academic, athletic, and artistic instruction and support

SCHOOL'S PROGRESS INDICATORS:
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*Increased achievement on the CAASPP, ELPAC, CAST, CAA, and AP Exams
*Increased number of students graduating from CEHS (2018: 98% graduation rate)
*Regular monitoring of common assessment data within PLCs

*QOn-going evaluation and monitoring of intervention programs on campus

SCHOOL-WIDE PROGRAMS:

Clovis East High School offers a variety of programs to meet the needs of our students. The available programs
include, but are not limited to:

*Differentiated course offerings to address all learners

*AAA for Advanced Learners

*Advanced Placement Courses

*English, math, science, and social science intervention classes

*ROP and CART courses to provide real-life learning experiences
*McFarlane-Coffman Agricultural Center providing biotechnology, animal science, and horticultural education
*Numerous co-curricular activities (athletics, music, drama, dance, academic teams)
*Peer Counseling and Psychological Services

*ELD Classes for English Learners

*Special Education Services

*Transition Program

*Career & Technical Educational Pathways (CTE)

*Dual Enrollment Programs
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