
Standard 2: Components of the Mentoring Design 

The Clovis Unified School District (CUSD) Induction Program is a two-year, job-embedded professional 
development system designed to improve student learning by providing new teachers high-quality 
mentoring.  In partnership with the New Teacher Center (NTC), the CUSD Induction Program is built on 
research-based principles for new teacher onboarding, mentoring, and ongoing instructional coaching.  
NTC has worked with hundreds of school districts and state agencies to develop a comprehensive and 
systematic approach to teacher induction which is proven to increase student achievement.  Each 
Participating Teacher in the CUSD Induction Program is provided multiple support structures, including 
highly trained mentors, involved site administrators, strong program leaders, ongoing observation and 
feedback cycles, and continuous co-analysis of teaching practices and student learning.  A continuous 
system of teacher-based support can directly increase student learning.  CUSD’s program and solutions 
are grounded in research proven to increase teachers’ instructional practices through intensive, 
instructionally focused mentoring.   

                                       Source:  SRI International Evaluation, 2017 

 
In addition to a solid research-based foundation, CUSD maintains a strong partnership among Central 
Valley Induction programs from Mid Valley and Cluster 3 Meetings.  Assigned IHE representatives from 
the universities are members of the CUSD Steering Committee and attend regularly schedule Steering 
Committee meetings. There is additional reciprocal collaboration with Induction staff through 
attendance at advisory meetings of IHE partners as well as ongoing articulation to share knowledge of 
credential requirements and best practices related to professional development for teacher 
preparation. 

Assessment of Teaching and Learning is the bridge between teacher preparation and Induction Program. 
Candidates reflect on the knowledge and skills acquired during teacher preparation, context for 
teaching, and evidence from classroom observation feedback aligned with the California Standards for 
the Teaching Profession to identify strengths and areas of growth leading to the development of the 
Individual Development Plan. This transition plan will be used as a launching point in developing their 
Individual Learning Plan as the roadmap for Induction.  With Mentor support, Participating Teachers 
write clearly defined, measurable goals and document plans to achieve each ILP goal. Progress made 
toward ILP goals is noted in the Participating Teacher’s NTC Learning Zone e-portfolio at mid-year and 
year-end. 

Weekly meetings with Mentors provide “just-in-time” support tailored to meet the Participating 
Teacher’s individual needs. Through an Inquiry Process, Participating Teachers work with Mentors 
through a unit of study to analyze teaching practice and student achievement. This process includes 



identifying specific CSTP goals on the ILP, assessing and analyzing students at the beginning of the unit, 
researching and documenting new learning, implementing strategies to support student achievement, 
assessing and analyzing students at the end of the unit, revising ILP goals, and reflecting on teaching 
practice, classroom interactions, and student achievement.  

Participating Teacher growth and competence are achieved through the CUSD Induction Program’s 
alignment with the CSTPs. Consistent reflection on these standards is a central component of 
Participating Teachers’ assessment.  Each Participating Teacher assesses themselves on a continuum, 
citing specific evidence to support his/her proficiency.  Throughout the Induction Process, Participating 
Teachers use the ILPs, weekly interaction logs, e-portfolio feedback, and Mentor observations as 
evidence documenting competence and growth.  Attainment of goals documented through the NTC 
Learning Zone tools becomes a record of the candidate’s competence.  


