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Clovis Unified School District Induction Program 

Program Summary 

Program Design 
The Clovis Unified Induction Program is a two-year, individualized,  job embedded system of 
mentoring, support and professional development that begins in the teachers first year of teaching.  
The program operates under the Curriculum, Instruction, and Accountability Division of the Clovis 
Unified School District. The Induction Leadership Team is comprised of the Assistant Superintendent 
of Curriculum, Instruction & Accountability, Director, Full-Release Mentors, and Program Secretary 
who work closely with the District Human Resources Administrators and Credential Analyst to 
accurately identify program participants.  Members of the Leadership Team are active at both regional 
and state levels, serving on committees and attending informational meetings, leading to greater 
insight and expertise in the administration of the program.  The Leadership Team works closely with 
District and site administrators as well as staff in the CUSD Assessment, Curriculum and Instruction, 
Human Resources, Technology, and Special Education Departments to coordinate program services.  
Under the leadership of the Assistant Superintendent of Curriculum and Instruction, the Induction 
Program Leaders oversee the Clovis Unified Induction Steering Committee.  The Committee includes 
active Mentors, Participating Teachers, recent program graduates, professional development 
presenters, site and District administrators, the CUSD Credential Analyst, Faculty Senate designee, 
representatives from local universities, and members of the Induction Leadership Team.  This group 
meets three times annually to receive program updates, offer feedback, and provide 
recommendations when appropriate.  Survey results are reviewed and suggestions for program 
improvement are offered.  Members may also serve on Mentor Selection Teams and Exit Interview 
panels. 

The Induction Leadership Team attends Area Principal and Superintendents’ Meetings at the 
beginning of the school year to provide an updated overview of the Induction Program, discuss 
program changes, respond to questions, and gather feedback.  A survey is also sent to administrators 
with Participating Teachers at their site. The results are analyzed and reviewed by the Leadership 
Team. Feedback and input from program participants and mentors are gathered throughout the year 
in the form of surveys. The Leadership Team analyzes the information collected to make program 
modifications to continue to best serve our Participating Teachers. 

The Induction Program recruits qualified applicants who have an interest in becoming an Induction 
Mentor.  Applicants must first complete an application which includes:  a resume, three letters of 
recommendation, student achievement data from the previous year, and a video of a lesson taught 
with lesson plan.  Site administration must support the application.  Exemplary applicants are then 
invited to participate in a panel interview with the Leadership Team.  New Mentor Training occurs 
after the selection process has concluded with the validation of new Mentors.  This training includes 
learning the principles of the program, foundations, concepts, processes, new teacher development, 
and adult learning theory. New Mentors will become familiar with the CUSD Induction Program and 
related requirements as part of the training. 

The CUSD Induction Program assesses the quality of services through response surveys that are given 
to both Mentors and Participating Teachers throughout the school year. Program Leaders analyze the 
survey data to ensure needs of the Participating Teachers are being met.   The collection of this data 
provides the program with information needed to make any necessary program changes as well as to 
guide any follow-up conversations with Participating Teachers and Mentors. It provides the substance 
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of communication about the Participating Teacher, Mentor, and/or the induction experience with a 
relevant administrator. 

The Clovis Unified Teacher Induction Program is undergoing major revisions aligned with the new State 
Induction Standards and California Standards for the Teaching Profession.  In addition to the new 
standards, program feedback from all stakeholders is an integral part of the revision process. Highlights 
of the changes include a greater emphasis on Mentor professional development, feedback, and 
accountability to ensure that every new teacher has an exemplary Mentor. Major components of the 
revised Clovis Unified Induction Program are: 

• Mixed Mentoring Model
• New Teacher Center Partnership
• Mentor Training
• NTC Learning Zone Tools
• Infield Coaching
• Administrative Support

** Please see Program Changes for a more detailed explanation of program revisions. 
** Please see Program Review Addendum for an overview of the revised Mentoring Design in CUSD’s 
Induction Program.  

Course of Study (Curriculum and Field Experience) 
Participating Teachers complete a CSTP self-assessment in order to reflect on their current strengths 
and areas for growth within the teaching profession.  Participating Teachers then use their self-
assessment along with their university transition plan, input from mentor, and site administrators to 
develop an Individual Learning Plan (ILP).   Through the ILP, Participating Teachers will select a CSTP 
standard area of focus.  Participating Teachers will then develop SMART goals around their selected 
CSTP standard.  Participating Teachers will reflect on current strengths, areas for growth and will 
determine next steps including professional development to assist in their progress towards meeting 
their ILP goals.  Mentors continuously support Participating Teachers with their ILP goal progression by 
suggesting best instructional practices, identifying professional development opportunities, and 
organizing peer observations of exceptional teachers.  Mentors provide weekly “just-in-time” support 
tailored to meet the Participating Teacher’s specific needs. Participating Teachers are also provided 
Professional Development opportunities through the Induction Program, Curriculum and Instruction 
Department, District programs as well as site-based opportunities.  Participating Teachers then reflect 
on progress towards their ILP goals at mid-year and year-end.   

Participating Teachers will also complete an Inquiry Process to support their Individualized Learning 
Plan goals (ILP).  During the Inquiry Process, Participating Teachers conduct research to obtain new 
learning focused on their ILP goals.  Participating Teachers then implement the new strategies and 
learnings coupled with assessment of student learning and analyzation of achievement results. 
Mentors observe their Participating Teachers throughout the process in order to provide feedback and 
support the Participating Teachers in analyzing data as well as reflecting on their current teaching 
practices.  The overarching goals are to ultimately improve instructional practice and student 
achievement. 
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Assessment of Candidates 
The Clovis Unified Induction Program Leaders recognize their responsibility to ensure that candidates 
recommended for a credential have met all requirements.  A system has been designed to monitor 
Participating Teachers’ progress from the point of admission through recommendation.  The process 
includes: 

• Admission:  Newly hired teachers are interviewed by Program Leaders to determine their 
eligibility and appropriate placement in the program. 

• Orientation:  Requirements are fully explained to all participating teachers during the Kick-Off 
(Orientation), where participants are provided an overview of the program and all necessary 
documents.  

• Monitoring Progress:  Participant progress is monitored regularly during the induction period 
through portfolio checks.  The Induction Completion Report tracks each Participating Teacher’s 
progress.  Progress reports are sent to all Participating Teachers and their Mentors three times 
during the year.  Site administrators are also informed of their Participating Teachers’ progress 
in meeting program requirements at those times. 

• Advisement:  Participants needing special assistance meet with Program Leaders to develop a 
plan to help them meet all requirements.    

• Final Assessment:  Program Leaders review the portfolios for the final assessment in May.  The 
Program Completion Transcript is updated, and Program Leaders determine if all requirements 
have been met.  Notifications are sent to all Participating Teachers informing them if they have 
met all program requirements.  Participating Teachers with incomplete portfolios receive a 
progress report explicitly outlining any unmet requirements.  Program Leaders complete a final 
re-evaluation of the portfolios for Participating Teachers with unmet requirements and update 
the Induction Completion Report. 

• Recommendation:  Only those participants who have completed all requirements are 
recommended for a clear credential.  A formal online recommendation is submitted by Program 
Leaders to the California Commission on Teacher Credentialing.  The Participating Teacher is 
informed that the recommendation has been submitted and the application is ready to be 
completed.  Those who have not met all requirements are not recommended for a clear 
credential and may apply for a program extension.   

 

 

 

 

 

 

 

 

 

 

 


