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CLOVIS UNIFIED SCHOOL DISTRICT 

ASES/21ST CCLC 
 
 

VISION 
Clovis Unified School District’s out of school time programs strive to be 
America’s benchmark for excellence. 

 
 

OUR MISSION 
The mission of the Clovis Unified ASES/21st CCLC Program is to be an 
integral part of a complementary learning system; intentionally integrating 
out of school time with the instructional day to ensure the success of all 
students. 

 
 

   OUR AIMS  
AIM I: 
 
Support Student 
Achievement 
 
 
 
 
 

ASES/21st CCLC 
activities and 
programs are 
designed to support 
the child’s classroom 
instruction, provide 
intervention 
activities and 
enrichment 
opportunities to 
students. 

AIM II: 
 
Ensure safe 
environments 
where 
CHARACTER 
COUNTS! 
 

ASES/21st CCLC 
programs practice 
safety standards in 
excess of State 
mandates.  The 
Character Counts 
pillars are the 
mainstay for our 
community service 
and leadership 
program strand. 
 

AIM III: 
 
Operate 
Efficiently 
and Effectively 
 
 
 
ASES/21st CCLC 
program site 
coordinators 
consistently 
collaborate with 
colleagues to identify 
best practices, 
successful strategies 
and share resources. 
 

AIM IV 
 
Maintain a 
quality 
workforce. 
 
 
ASES/21st CCLC 
proudly maintains 
the traditions and 
culture of CUSD by 
recruiting, training 
and retaining a 
quality workforce. 
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OVERVIEW 

 
Program Description/History: 
Clovis Unified has established out of school time programs at ten sites throughout the 
district.  ASES (After School Enrichment and Safety), and 21st CCLC, (21st Century 
Community Learning Centers), are state and federally funded after school grant 
programs.  Every school day, following the dismissal bell, participating students report to 
their programs and are either completing their homework, attending intervention, 
reporting to co-curricular activities or are involved in enrichment activities.   Each 
program offers academics, enrichment and recreation daily as well as offering every 
student a nutritious snack.  At 6 pm as the program closes, students are either given a 
bus ride home, are picked up by their parents, or in some cases are allowed to sign 
themselves out and walk home. The purpose of the ASES/21st CCLC program is to create 
additional educational and recreational opportunities for students within the learning 
community while providing a safe environment for students.   
 
The ASES program began in February of 2007 at 7 sites; Clovis Elementary, Fancher 
Creek, Miramonte, Nelson, Temperance-Kutner, Tarpey and Weldon.  Each site targeted 
specific students based on the needs of the school community and the needs of the 
entire student population.  Each targeted student was offered a scholarship to attend 
the program free of charge. Each year the programs quickly fill to capacity. Today most 
sites continue to serve well over their enrollment goal of an average 84 students per day 
and maintain long waiting lists.   
 
August of 2008 saw the addition of three 21st CCLC programs, two elementary schools, 
Jefferson and Reagan, and one middle school, Reyburn Intermediate.  Due to additional 
grant funding the elementary programs have been able to offer not only quality after 
school programs, but before school as well.   For some students the day begins ninety 
minutes before school even starts.  These students may find themselves participating in 
an English language development class, working on a computer or participating in other 
academic activities before breakfast.   
 
Family Literacy is also a component of each of the 21st CCLC programs.  Parents are able 
to attend classes in reading strategies, how to help their child study, technology 
awareness, and even how to prepare their student/s for college. 
 
21st Century Community Learning Centers- 21st CCLC 
These federally funded and state-administered programs provide five year grant funding 
to establish or expand before and after school programs that provide students with 
academic enrichment opportunities and supportive services to help the students meet 
state and local standards in core content areas. Jefferson Elementary and Reagan 
Elementary offer both before and after school programs.  Reyburn Intermediate offers an 
after school program. 
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After-School Safety and Enrichment Students- ASES 
These state funded and administered programs provide three year grant funding to 
establish or expand after school programs that provide students with academic 
enrichment opportunities and supportive services to help the students meet state and 
local standards in core content areas. Clovis Elementary, Fancher Creek, Miramonte, 
Nelson, Tarpey, Temperance-Kutner and Weldon offer these after school programs.   
 
Scope and Size: 
Clovis Unified ASES/21st CCLC operate after school programs at 9 elementary sites, 
Clovis Elementary, Fancher Creek, Miramonte, Nelson, Tarpey, Temperance-Kutner, 
Weldon, Jefferson and Reagan and 1 middle school, Reyburn Intermediate.   Before 
school programs are available at 2 of the elementary schools, Jefferson and Reagan 
Elementary 
 
All after school programs operate from the end of the instructional day to 6:00 PM, for a 
minimum of 15 hours per week, every school day. Before school programs operate for 
90 minutes before the beginning of instruction. 
 

 

      

ASES/21st CCLC Enrollment by School
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 Approximately 1,000 children participate in ASES/21st CCLC in 1st through 8th 

grades. 
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Program Evaluation 
The ASES/21st CCLC programs are annually evaluated using the Profile and Performance 
Information Collection System (PPICS) for 21st CCLC grantees and the Statewide 
Evaluation Data Reporting for both 21st CCLC and ASES grantees. 
 
PPICS 
This web based collection system is used to capture information about the 21st CCLC 
programs.  The purpose of PPICS is to collect basic information about the characteristics 
associated with 21st CCLC projects funded through state-administered programs and the 
outcomes these programs were able to achieve as a result of providing services to 
students and adult family members attending their programs.  After gathering 
information from each 21st CCLC school site, the Teacher on Special Assignments enters 
information into this secure web site. 
  
Statewide Evaluation Data Reporting 
California Education Code Section 8484 states that after school programs shall submit 
annual outcome based data for evaluation, including measures for academic 
performance, attendance, and positive behavioral changes. Working with the district 
technology department the Teacher on Special Assignment will collect data on 
educational results including attendance and Standardized Testing and Reporting (STAR) 
Program test scores for each student who participated in the after school program and 
report these results to the California Department of Education. 
 
Parent/Teacher/Student Surveys 
Parents, Teachers and Students are surveyed annually.  The data from the results is used 
for goal setting and program improvement.   
 
Self Evaluation 
Using all the data collection systems, action plans are written including strengths as well 
as areas of improvement.  Goals and staff development are based on evaluation results.   
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Program Components 

 
Environment and Safety 

    The ASES/21st CCLC programs provide a safe, healthy and nurturing environment for all 
youth.  The programs desire to ensure that young people are physically and emotionally 
secure, respected and accepted for who they are. 

             
 Physical Environment: The ASES/21st CCLC Program provides each student with a quiet 

time and place to complete homework assignments.  Materials that students use are 
clean, safe and well maintained.  Every student is offered a healthy and nutritious snack 
that meets the California Education Code requirements and where necessary student’s 
dietary needs.  Health and safety procedures are in place and are known to staff, 
students and families.  A comprehensive safety plan has been developed and is aligned 
with the school day procedures and practices.   

     Social Environment: To encourage youth engagement and motivation, the staff to 
student ratio does not exceed 20:1 Staff members address students by name. The 
emotional climate of the program is positive, characterized by mutually respectful, 
supportive and relaxed interactions among staff and students.  The expectations for 
behavior are clearly defined and are well known to staff, students and parents 

     Goal: To continue to develop the integration of the out of school time programs with 
the regular school day safety plan and daily operations.  
• Facilitate yearly meetings between Principals, Site Coordinators, Custodial staff and 

Child Development personnel to review safety plans.  
 
 

 
 
Administration 
ASES/21st CCLC programs have an effective management and fiscal structure in place 
that develops and implements policies, procedures, and practices to ensure the 
successful  operation of the out of school time program based on the program goals, 
vision, and design.  These programs are state and federally funded and therefore 
additional care is given to ensure that programs supplement existing sources of support 
and do not supplant sources.  A Teacher on Special Assignment has been assigned to 
ensure the program adheres to local, state and federal requirements and the financial 
analyst for Child Development ensures that fiscal, accounting and recordkeeping 
requirements are maintained.   
Goal:  To develop communication practices, policies, and procedures to ensure minimal 
interruptions in programs when changes to site and district leadership occur. 
• Develop a site coordinator manual that outlines responsibilities, policies, procedures 

and compliance requirements. 
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Alignment and Linkages with the School Day 
The ASES/21st CCLC Program supports, complements, and expands the school day 
through intentionally designed enrichment activities and student- centered academic 
assistance.  Programs strive to communicate and collaborate consistently with the 
regular day program. 
Goal:  To continue to develop procedures and policies that facilitate the collaboration 
and communication between the out of school time programs and the regular school 
day staff. 
• Staff will participate in school committees and the program is outlined and included 

in the School’s Single Plan for Student Achievement. 
• School sites will develop individual smart goals, goals that are specific, measurable, 

attainable, realistic and timely,  and design data flow charts to help develop 
programs that are responsive to student achievement. 

 

 
 
 
 
Youth Development 
The ASES/21st CCLC Program employs research-based youth development strategies, 
such as the 40 Developmental Assets, that reflect a complementary, holistic approach 
that is built on youths’ assets and promise.  This youth-development philosophy provides 
a set of guiding principles that can be incorporated into any kind of activity. 
Supportive Environment: The staff of the ASES/21st CCLC Program strives to understand 
youths’ interests, talents, life experiences, and developmental needs. They provide 
students with the opportunity to try new experiences while being encouraged and 
supported.  Staff provides positive feedback on specific behaviors and accomplishments.  
Staff approaches conflicts and negative behavior in a non-threatening way, approaching 
youth calmly and acknowledging youths’ feelings while stopping hurtful or dangerous 
behavior. 
Interaction: During the ASES/21st CCLC programs youth and staff demonstrate a strong 
sense of ownership and belonging.  Activities are carried out in different groups, each 
one with a clear purpose. All staff have high expectations for youth and support students 
as they strive for excellence.  
Engagement: Youth have age-appropriate opportunities to make choices.  Students have 
structured opportunities to reflect on their goals and accomplishments.  There are 
multiple opportunities to provide input into the structure and content of the program.  
Students have opportunities to participate in community service projects. 
Goal:   Facilitate growth of community service projects and leadership development 
activities by all school sites. 
• Provide information to sites concerning a wide variety of opportunities and 

encourage the sharing of site specific activities at monthly site coordinator meeting 
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Family Involvement 
ASES/21st CCLC programs regularly provide families with opportunities to get involved 
with the program, link families with resources in the community and communicate with 
families in a variety of formats and in multiple languages when necessary.   
Goal:   To make programs more accessible to families by providing opportunities and or 
services that would help to eliminate barriers such as education and or primary language 
challenges.  
• Locate resources for translating parent materials into primary languages. 
• Educate parents on available services through the Fresno County Library. 
• Provide information concerning web based gradebooks and how parent’s can 

access student grade information. 
 
 
 

 
 
 
 
 
 
Community Partnerships and Collaboration 
The ASES/21st CCLC programs realize that a quality program develops, maintains, and 
strengthens school-community collaborations that engage diverse community members, 
school staff, business leaders and community-based organizations in the development, 
implementation and support of out of school time programs.   
Goal:  Continue to develop community based partnerships with organizations that 
promote shared visions and common goals with CUSD. 
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Staffing and Professional Development 

        A site coordinator oversees the daily operations at each site.  This individual is either a 
current administrative team member or a certificated staff member.  Staffing at sites vary.  
Some sites utilize certificated, classified and categorical employees, while other sites have 
chosen to partner with the California Teaching Fellows Foundation, a non-profit 
organization that screen and place highly qualified college students interested in the 
field of education in out of school time programs. All staff are NCLB compliant and meet 
all requirements for District employees. 

        Goal:  Develop professional growth opportunities for staff to learn how to address the 
unique characteristics and needs of program participants and their families. 
 
 
  

 
 
Promoting Diversity, Equitable Access and Inclusion 
The ASES/21st CCLC programs embrace and value diversity, and have a conscious 
commitment to helping all youth thrive by providing inclusive, accessible, responsive and 
engaging services.  Our programs understand, value, and respect the myriad 
backgrounds and experiences of participating youth and their families.    
Goal:  To identify barriers that limit the accessibility of the program to students. 
• Facilitate communication between the school site special education team 

members and the after school program staff on the needs and accommodations 
recommended for students enrolled in the program. 
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Effectively Supporting English Learners 
The ASES/21st CCLC programs understand the complexity and diversity of the EL 
students and work to be culturally responsive to our participating students, while 
maintaining high expectations for all our EL participants.   
Goal:  To hire program staff that are culturally reflective of the student population and to 
design opportunities to develop language during all program components. 
• Write guidelines for using edusoft to develop custom groups, for target populations, 

and utilize data from these groups to identify areas of needed intervention. 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 



 12 

 
TIMELINES 

 
 
 

  
 

Due Date  ASES Reporting Dates 
August 15, 2009 2008-09 

• Last day to revise all 2008-2009 attendance  

• Last day to revise all 2008-2009 expenditures  

10 percent payment will be processed after August 
15, 2009. 

October 15, 2009 2008-09 

• Statewide Evaluation Data Report  

October 31, 2009 2009-10 

• First Quarter Expenditure Report 
(July 1, 2009 to September 30, 2009)  

January 31, 2010 2009-10 

• Second Quarter Expenditure Report 
(October 1, 2009 to December 31, 2009)  

25 percent payment will be processed after 
February 1, 2010 

• First Semi-Annual Attendance Report 
(July 1, 2009 to December 30, 2009)  

April 30, 2010 2009-10 

• Third Quarter Expenditure Report 
(January 1, 2010 to March 31, 2010)  

August 15, 2010 2009-10 

• Last day to revise all 2009-2010 attendance  

• Last day to revise all 2009-2010 expenditures  

10 percent payment will be processed after August 
15, 2010 

October 2010 2009-10 
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Due Date  21st CCLC Reporting Dates 
July 31, 2009 2008-09 

• Second Semi-Annual Attendance Report 
(January 1, 2009 to June 30, 2009)  

• Fourth Quarter Expenditure Report 
(April 1, 2009 to June 30, 2009)  

• Close-Out Expenditure Report (If applicable*)  
(July 1, 2008 to June 30, 2009)  

* 21st CCLC grantees may submit final closeout reports before 
January 31, 2010. 

August 15, 2009 2008-09 

• Last day to revise all 2008-2009 attendance  

September 18, 2009 2008-09  

• Annual Performance Report (APR)  

October 15, 2009 2008-09 

• Statewide Evaluation Data Report (Elementary and 
Middle Schools)  

October 31, 2009 2008-09 

• Fifth Quarter Expenditure Report (CASDP & RASTAS) 
(July 1, 2009 to September 30, 2009)  

2009-10 

• First Quarter Expenditure Report 
(July 1, 2009 to September 30, 2009)  

25 percent payment will be processed after November 1, 2009. 

December 8,2009 2008-09 

• Statewide Evaluation Data Report (High Schools)  

January 31, 2010 
 
 
 

2008-09 

• Closeout Expenditure Report 
(July 1, 2009 to December 31, 2009)  

• Statewide Evaluation Data Report  
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January 31, 2010 

 

2009-10 

• Second Quarter Expenditure Report 
(October 1, 2009 to December 31, 2009)  

Expenditure report must reflect expenditures of at least 80 
percent advanced to date to receive next payment. (80 percent 
of 50 percent advanced to date.) 

25 percent payment will be processed after February 1, 2010 

• First Semi-Annual Attendance Report 
(July 1, 2009 to December 30, 2009)  

February 15, 2010  2008-09 

• Last day to revise all 2008-2009 expenditures  

April 30, 2010 2009-10 

• Third Quarter Expenditure Report 
(January 1, 2010 to March 31, 2010)  

Expenditure report must reflect expenditures of at least 80 
percent advanced to date to receive next payment. (80 percent 
of 75 percent advanced to date.)  

15 percent payment will be processed after May 1, 2010.  

May 31, 2010 2009-10 

• Third Quarter Revised Expenditure Reports 
(April 1, 2010 to June 30, 2010)  

Expenditure report must reflect expenditures of at least 80 
percent advanced to date to receive next payment (80 percent 
of 75 percent advanced to date). 

15 percent payment will be processed after June 1, 2010. 

July 31, 2010 
 
 
 
 
 
 

2009-10 

• Second Semi-Annual Attendance Report 
(January 1, 2010 to June 30, 2010)  

• Fourth Quarter Expenditure Report 
(April 1, 2010 to June 30, 2010) 
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July 31, 2010 

  

• Expenditure report must reflect expenditures of at least 
90 percent of grant award. Otherwise, at least 10 
percent is held and a billing invoice may be sent to 
grantee. 

• Close-Out Expenditure Report 
(July 1, 2009 to June 30, 2010) (If applicable)  

10 percent payment will be processed after August 1, 2010.  

August 15, 2010 2009-10 

• Last day to revise all 2009-2010 attendance  

September 1, 2010   2009-10 

• Annual Performance Report (APR)  

October 2010 2009-10 

• Statewide Evaluation Data Report  

January 31, 2011 2009-10 

• Closeout Expenditure Report 
(July 1, 2009 to December 31, 2010)  

10 percent payment will be processed after February 15, 2011. 

February 15, 2011  2009-10 

• Last day to revise all 2009-2010 expenditures  

10 percent payment will be processed after February 15, 2011. 

 
 
 
 
 
 
Due Date Child Development/TSA  Responsibilities 
September 2009 
 

• APR reports for 21st CCLC Grantees 
• Prepare documentation for annual audit of 

attendance, early release policy and matching funds 
logs. 

October 2009 • Statewide Data Evaluation Reporting for ASES/21st  
       CCLC Grantees 
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November 2009 • Update District Strategic Plan for 2009-10 
• Compile district data and prepare reports for school 

sites 
January 2010 • Write Site Coordinator Policy Handbook 

• Compile first semester attendance reports for CDE 
reporting requirements 

April 2010 • Survey parents and students 
May 2010 • Survey teachers 

• Analyze data from surveys and review goals from 
strategic plan 

• Meet with Site Coordinators regarding closing of 2009-
2010 program and project plans, goals and objectives 
for 2010-2011 

June 2010 • Compile final attendance reports for reporting 
requirements 

August 2010 • Ensure sites are prepared for opening day 2010 
 


	OUR MISSION

