
Clovis Unified School District Induction Program
Triad of Support Conversation Guide

(Year One PTs and Year Two Transfers)

DIRECTIONS: Meet with your Administrator and Mentor to discuss each of the questions below. Administrator, please
respond to questions 1-11. PT, please respond to questions 12-13. Reflect and capture your key thoughts in the column on the
right. The information gathered will help guide your classroom decision-making and help identify areas for future inquiry.
When complete, please turn-in via Google Classroom and be sure to share with your administrator.

PT Name: Site: 

Contextualizing Prompts Reflect/Capture Essence of Your Conversation

Class, School, District, Community
1. What are the site goals and initiatives for this

school year?
2. What is the teacher’s role related to these goals

and initiatives?
3. What is the formal evaluation process at your

site?
4. Discuss the relationship between your site

evaluation process and the induction program
observations.

Pedagogy
5. What required district and/or site-based

assessments will be administered this year?
6. How is assessment data utilized to inform

instruction?
7. What are the expectations for PLC Meetings,

including new teacher responsibilities?

5.
6.
7.

2020



Universal Access:
Equity, Diversity, Teaching Special Populations

8. What are the significant subgroups at your school
site (SpEd, EL, SED, FY, Homeless, etc..)?

9. What programs are available to support students?
(RSP, SDC, ASES, EL, Dedicated Intervention,
MTSS, etc...)

10. What are teacher responsibilities related to these
programs?

11. How will challenges related to equity, diversity,
and inclusion be addressed?

 

Participating Teacher (PT): Please enter the number and text of your CSTP focus area and ILP goal #1 in the
space below and share with your Administrator.

Individualized Learning Plan
12. Based on your CSTP Self-Assessment and your Site

Administrator’s vision, what is the first CSTP standard
element you are targeting for your professional growth this
year?

13. What is your ILP #1 goal?

CSTP Element #

ILP #1 Goal:

2024




