Clovis Unified School District Induction Program

Year One Orientation
August 9,2018
4:00pm

AGENDA
MISSION

“Empowering teachers to excel professionally so that
all students can realize their full potential”

1. Welcome & Introductions
e District Full Time Mentors
o Simi Gill
o Lori Robinson
o Michelle Resendes
o Phil Smith
Lynn -- Induction Administrative Assistant

2. CUSD Induction Program

California Teacher Credentialing Program (CSTP)
MOU- PT Expectations

Notice of Participation

New Teacher Center partnership

3. Clovis Mentoring System (CMS)
e QOverview of Induction
Individualized Learning Plan (ILP)
Observations and Release Time
Professional Development Survey & Overview

4. Handbook, Resources, Google Folder
5.  Pairings

6. CUSD Induction Electronic Portfolio
e On-boarding by assigned Mentor
o Self-Assessment
o NTC—Co-Planning, Co-Teaching, Co-Analysis
o Logs
e “Justin Time” Mentoring
e Portfolio Review & Feedback

7. Early Completion Option (ECO’s)

Email/call with any questions or concerns: Kristie Wiens 327-0641
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Year #2 Teacher Induction Orientation
August 16,2018
4:00 PM

AGENDA
MISSION

“Empowering teachers to excel professionally so that
all students can realize their full potential”

1. Welcome & Introductions
e District Full-time Induction Mentors
o Simi Gill
o Lori Robinson
o Michelle Resendes
o Phil Smith

2. CUSD Induction Program
e Program Changes from the CTC
e MOU- PT Expectations
e New Teacher Center partnership

3. Clovis Mentoring System (CMS)
e Overview of Induction
o Individualized Learning Plan (ILP)
o Observations and Release Time
o Professional Development Survey & Overview

4. Handbook & Resources - Google Folder

5. CUSD Induction Electronic Portfolio — NTC Learning Zone
e On-boarding by assigned Mentor
o Self-Assessment

Clovis Unified School District Induction Program

o NTC Co Planning — Co-Teacher — Co-Analysis — based on evidence &

alignment to rubric
e Logs— 1 hour per week
e “Just in Time” mentoring
e Portfolio Review & Feedback

6. Pairings

7. Email/call Induction Office with any questions/concerns: Kristie Wiens 327-0641
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